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PROGR A M DIFFICULT AND FRUSTRATING AT TIMES - LET'S BE PATIEIIEI I:E LE S SON S . local hardware store to get some shovels. Fortunately,
1) It is important to be positive and co-operative in all dealings 8 one shovel left, and even though it wasn't a real snow st

ORGAN IZAT I O N with fellow staff members. Remember - we are all working for | ESSONS LEARNED WHILE SHOVE|ANf@st had a squared off surface. At one point before w

the same things. SNOW get out, we had used a rake, a mop and even a broom
WORKING TOGETHER AS A STAFF | D FRDFK KDV GLI“FXOW\ RU LV X SHMFIRPEPNS DU W L F xClgaL; ?Jpath tio getouramimels vt
b ‘ . :

Jeff Steinberg situation/suggestion, it is up to that person to approach the ﬁea:jq[/: HSﬂ-)Alrlkgnsai As a football coach we don't often get to control the to
Beaumont High School  qther staff member involved in order to rectify the situation. We e"’r‘] ootball -oac have from our support system, but we can control the ta
California are all men and must assertive. There is no room for any coac Author gain by learning the different aspects of coaching. We cz
Head Football Coach ZKR GRHVQMW VHHN FODUL“FDWLRQ R QIECRENEMBIY K L @ Jarr improve in communication, organization and of cour
Coach Tube talking behind another coach’s back. FBCoachSimpson.com can always grow in our knowledge of the game. If we :

@CoachSteiny

L ast newsletter | reviewed pr§éti'§é¢h member of the coaching staff must understand the
guidelines to demonstrate W PLQ RI&RPPDQG /KH +& PDNHV D

practices can be organized®@nghat | feel is best for the program (this includes schemes) h state, and after we had a ton offurt) 0"t [00k back .
HI"FLHQW ZLWK HYHU\RQH RQ WKH VRRY GEQRWRAY \Z PER wPHEP B XalR&d thFiK btdeHty gef BEPI@N hour into the job, | felt like we'd moved a ton of
will look at ensuring the staff is all on the same pag§HFHRNS involving philosophy or schemes are to be done to get back to the real world, we would have to clear #¥oBRfnGUrt | was tired and felt like we should be clt

practice. The best of plans can only be executed whérfevébrié RITFH 1HYHU LQ IURQW RI Wik &iteRay! WY you trHiHdding, \veQRR2 nbt lekpBit i1 G QVWHDG -, ORRNHG ED
is working together and understands the expectation@HR@tRERCtiCe to have these discussions. One of the things Ishovelers. 1/20th of the snow and had barely cleared a small path

role. always tell coaches early on each off season is “input doesn’t if that is all | had accomplished with that much work, 11
imply acceptance”. There is no score kept on who's ideas argyentually, the job was done, but as | spent a few H§HE" ffingone! The reality was that | had to try two ol

| have been pretty fortunate to be on staffs throufRBdithgymost/least. Staff are all encouraged to provide input p MRE , ZDV XQFRPIRUWDEOH zBWwKHUEW QW BAHEKB G v W Ry HRIP N Kkl
career where coaches got along, worked well togetHbf&diNgs Put each person understands there is a difference “jessons learned while shoveling snow”: .
had great staff chemistry. As an assistant, Il be hdfE¥efIBRKING a suggestion vs a decision. As a coach it can be great to learn from the past, bu
this for granted. | learned early on as a Head Coach that you - 1) The job seemed overwhelming looking back and realizing all the work that produced
have to set the parameters and be thorough in mandyfNy/g¥sbe sensitive to what the other coach has been teachingye have a long driveway that slopes up-ward, and if$EitB @ pcause doubt and fear. There is no replacer
staff that same way you would of your players. | ca¥/8pGRRfradict or criticize a technique or drill being taughtby |RRW R1 VQRZ DQG LFH FRYHUL zgerll_ew:e 24 ofigRy 35 @g@e\ﬁl‘ﬂ’ RayE 1 degrnyPy
quidelines that were included in our coaching manI¥Bgh&pach in front of the players. Players are overly sensitivgife we could just stay inside until it melted and hop@ fdr/fd HQW PHWKRGV 7KLV FDQ C
each coach understood what is expected of him reé%mfﬁ?twﬂg of thing and may wrongly interpret “dissension” or pest. Ramen noodles for a week couldn’t be too badVf§#§#" A§ and for our program.
UROH DV D FRDFK ZLWK KLV S RROOVWPRENI aProsganizadony HQWENR GY]Y 403eh ghoP!d kippkewvat what we were going to need to do with limited tools
in with other staff and his role on our staff as a coachi@ve a PhD in attitude & effort. This should always be coache@nd no experience, the temptation was real to simply go back in
up. the house.
In the area of relations between members of the coaching staff, _ o
there are two issues, which are critically important: 5) If Something is clearly wrong, it must be _corrected. If_ itis NotHow often does this happen as we
1) We must work hard to achieve open comwfdﬁ‘ii@ﬁﬁ&ﬁ'k to your fellow c_oach after practice or take _hl_m aside*yvw KHDG FRDFKLQ
between all members of the coaching staff on all is§UE€ RRRFtUNity presents itself. If you must discuss it in front rysh wears off we realize how mug
affect our program in any way. of the players, take a co-operative approach. to be done? I'd suggest that is o
_ N _ reasons many burn-out or fail earl
2) We must be united in our goals and objecti@ésT_\K}ﬁé?] will be lots of opportunities to mak_e constructive, career. The job can overwhelm
decisions are made. positive input. The best place to do this are during coaching Stafboint we don’t know what to do and
meetings. Many great ideas have come from coaches’ meetinggreate a plan of action. Many ti
Open Communicatios listen to each other - talk toP8a@Hr Staff where one suggestion/idea has led to some greathead coach problems seem to s
other - listen to each other. things we have implemented. from every direction, especially
don’t have a clear plan.
In order to be an effective coaching staff, open comﬁﬁﬁ@a"t‘f&pomts | review each year with our staff at our meeting
is vital. In order for this to happen, all members of th@Sta% itRtthe off-season. They have really served as great) e needed the right tools
DEFWLYHO\ FRQWULEXWH WR D O @gndvyies gnd renideryies eUrgyyR in wakingSysesssiiinay | meptionedd @e are not accust CHECK US OUT TRY RACK EREE
necessary. Even under the best of circumstances pédpeacaupiher. VQRZ 6R WKH “UVW
be misunderstood. EFFECTIVE, ACCURATE COMMUNICATION IS truck (thank you for 4-wheel drive

A while back in Arkansas weWpsking hard in the off-season to improve our skills, we
hit with about 18 inches of sHigcrazy guy trying to rake snow off his porch with a bro

FsLif K VecomMPdhHIP me or our
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GHWHUPLQHG WKHVH WR EH WKLQJV MWi&d t®g&RiktXtePmdv&with liidpen’ iMinQ dbddt ealdhecoder sports had performed well. Chapel Hill Track
struggling program: and get to know them. If you have a plan and build relationgfyipgrograms had won multiple state champions
you can make it work. At Pickens | was able to briBgsketbfdland baseball performed well.
coaches that were familiar with my system but not familiar with
the Pickens community and blend those coaches withllistiactigsremember getting to work in January 2008
from the old staff that were very familiar with the confravingyto tell myself at the time to focus on what we did h
was easy to complain about the facilities and money. Itw
| was fortunate that my brother always coached withtmeatdtyaurself being jealous of the success of the othe
| had one person that knew what | wanted to do...but hagigagy to worry that you would not be able to win wit|
FOCUS on relationships over EVERYTHING know the Pickens community. The coach who wasplayédsagdse had not won before. | was a PE teacher, so
7KH WUXWK LVYLI \RX GRQMW XQGH UMMBdZeacMb th¥ preVdl¥stdd WagHmBond\ iknbiaidimelyn the gym.
other four really don’t matter. If you don’t do a great job with went to see. He had also wanted the job and sometimes that can
relationships and put relationships above everything else, you cause issues. We hit it off immediately and he has sidftebectawedays in the gym it was evident we had som:
will not be successful with a program that is already struggling. one of my best friends. We blended our ideas with @tieieteitla$ was evident there were some good coaches
to create a plan that was best for everyone. | reallygmiliovaekisthe Track & XC Coach, the Basketball Coach,
Relationships with players, coaches, administration, parents, “blending” of the new with the old is one of the maiSe&hstirzaches and others and they were very encoura
and others will all determine how successful your rebuilding we were able to turn it around. was easy to see why their teams won. If all of these progr
process will be. If you build a positive relationship with these ZRQ DW WKLV VFKRRO ZK\ QRW IF
people you will be much more likely to be successful at the Building relationships with adults also included admitiisttati@eould really make this happen!
other four “focuses” in this article. parents, and the leaders of the other sports and organizations
in the school. Some keys to keep in mind whenl btaldiatyto spend my time focusing on ways to get the
I've not met many people that didn't want to build good relationships with these groups: athletes to play football. | started to focus on ways to ¢
When you take over a head coaching job, it can meslayonships. No one intentionally messes this up. While it is 1) We are all in this together best athletes out in space so we could use their athletic
taking over a struggling program. This was the hottesirtepiironthat some people are better at than others, it is also 2) Praise in public — bring up issues in private our advantage. | picked the brains of all of the other suc
P\ 7ZLWWHU SROO WKLV ZHHN \4ReakddJodhavisr. JIRél¥ TouRd twde ldrd thiR Qey ploi@td tdB) Recognize the groups for helping you as much ascopes$ipfeat the school on what they were doing to helj

COACHING
R ESOU RC ES Focus on relationships over everything

FIXING A STRUGGLING PROGRAM Focus on what you have and not what you don’t have
Focus on the present and not the past

Focus on rules you can enforce

Focus on “our” plan

Chris Parker
chrisparker@pickenscountyschools.org
@chris_parker222

Coach Tube

struggling program!

'LVFODLPHU , GRQMW FODLP

keep in mind to help build relationships with the people in your 4) Try to see things from their point of view

program:

teams. None of this changed the fact that we still had tc
a locker room with basketball and soccer, and we didn’
a great structure with the middle schools. But | rarely tr

Whl? NORZ HYHULWKLOJ DERXW. “[LQJ DFOCUS on what you HAVE; not what you don't
VWUXJJOLQJ SURJUDP , GR KDRKS e aSllS: Q FH Z L WHs is such an important aspect of turning around aaéeugdlinge things. This was in the early days of the

Ehaw tham yoy s bav ia ety i ssd ol b sl 6

& o Joid delciiige Bl vl

it. | became the Head Football Coach at Chapel Hill N D S — program. When you go to a new place that is strugeffiegset irs Georgia and we were running some version
in Douglasville, GA in 2008. The team was 15-65 in | o= A very easy to focus on what you do not have. If ydihéycbgdonot run this before. That could have been a ni
H[LVWHQFH 7KH\ ZHUH L Q b e e kb v - i s,V KHUH things that your new school does wrong, you will faiuinue et focused on the fact that they had no bad habit

,Q RXU “UVW \HDU ZH ZRQ JDP}
VHDVRQ *“UVW SOD\RII DSSHDU
“UVW SOD\RII ZLQ :H KDG VRPF

proyem S deon feod bl nan of "ma®
i B, sy, Ty &3 Lo (i

He homest wich  Bmard o il sorseods: eesoiing Sy T
g o T 1 s ooy il b ek
i R P i i e Btk b il

ihem

< memeames ° H D QG can grow from there.
- s < W LQ DQG

Harke Jorvod oo ow

W ZL Q Q L &he situation as before. If you focus on what you skerev@gpy to be out there because we were happy to
there. It would have been so easy to focus on our inade
and not on the good.

allowed that program to turn around quickly. In 201 Lt ’::::::1'::“1 : ::—m When | went to Chapel Hill High School after the 2007 season
the Head Football Coach at Pickens High School ir 5 et Bl gl S e e there was a lot of work to do...here was the lands&&ys thdfocus on what you have”
7KH\ ZHUH LQ WKH “YH \HD! D A o ks WR JR  remember as I took the job: 1) Avoid petty problems
RYHU WKH QH[W VHYHQ \HD Befieeiie  Semssmsmmsmare  © fupimemes  RX QG 2) Work with other sports
\HDUV DQG ZH VHW WKH UHFRU"* I e D 1 VEKRROMXKH IRRWEDOO WHDP KDG QRSYBesgeamr@\ RQ “HOG VXFFHVV DQG

players made me look good!

| would assume these same principles would be trtreederthimgs with students but struggle with the adults. BOTH

ol ey por pem of S g ey T o

“UVW SOD\RII JDPH DQG “UVv W LJﬂul_r\V FrMMUFrOLNRYVNALO PU ULV JRRG FRQ“GHQFH ZDV YHU\ ORZ
Don't forget the adult relationships

4) See your challenges as opportunities
5) Implement a no complaining rule

You must build relationships with the adults as well as the - We did not have great facilities. We shared a locke¥)rBealiagtiyou determine your attitude and effort
While this article is about my experiences doing this prafpetball, seems that most coaches immediately attempt to dobasketball and soccer.

FOCUS on the present and NOT the past

organization attempting to turnaround. Depending ogtoapticere important in turning around a struggling program. - We got parts of 3 different middle schools but none Exisusiasither easy thing to fall into accidently....
school size, and other factors some of this will applyDoetedisafiss the idea of working with people from the “old PDNLQJ LW YHU\ GLI“FXOW WR EXLOG

others...but the principles are always true.

regime”.

After looking back at my experiences at both schools, |
4 BACK TO TABLE OF CONT

The team has been struggling. Your initial instinct may be
W ZDV GLI“FXOW WR UDLVH P Hemhow QadihieHudeHtp Hevand rRiQdown everything
FRQWLQXHG RQ

BACK TO TABLE OF CONT 5


mailto:chrisparker%40pickenscountyschools.org?subject=
https://twitter.com/chris_parker222
https://coachtube.com/users/chris_parker222

did in the past. This is an issue for these reasons: don't have as much regard for the rules, little things, or working WR WKDW DQG PRYH RQ 7KLV Bdbsier glgy/PaemdJ W RI “[LQJ D VWUXJJ
KDUGHU ,URQLFDOO\ WKH WKLQJ \R XprggraoH You thustravewigh sfandardsiardHgenorstaipaasiey Program

1) It brings no value — those people do not have a tingeamigahaeeworse. for bad attitude and effort, but you can not afford to lose respect

and can’t change the past or excitement for the new program while doing so. Executing your plan

2) It tears down relationships — you are new and ®minhktead of coming up with a long list of rules, focus on one Don't get your feelings hwision over feelings. Keep the

the previous staff’s relationships with everyone. Youtwayhbys. Make it something that affects winning and build program’s vision at the front of your mind. Don't let your fe

making an enemy for no reason. from there. If the players do a great job with those few things, | realize if you are reading this, you probably know thké bkevehe vision. The vision should steer all decisions
then add some more later. | tried to focus on these rules... been putting “plans” on Twitter and showing coaches things |

When | became the Head Coach at Pickens High School after did that they could use. | have received a lot of pra@etondhysur plan regardless of hiikbes will be hurdles.

the 2011 season, they had been down for a few yea oif the ficks (i the field The reality is those plans win ZERO games. It is not\Wieeplasbthathing bad happens (at it will), you must aday

have some success years before and | took over fo | i i sk gy atieth O is magical. The magic is in EXECUTING THE PLAN philogbishgtdésu can’t let your hurt feelings affect the nex

head coach at the school. It was very important that we weic to execute a plan, you do need to have a plan. Itis intpatt@aisyti be done. What has happened is over and

able to get the people who supported changing coaches and convey your plan to everyone in the program and tegnitdrigrwhat is about to happen!

the people who did not to BOTH buy in to our plan arld $R8M generic for a reason. We could easily enforceyqr» plan to “our” plan. Try to avoid using words “I’, “my”, etc.

SURJUDP JHW EDFN RQ WKH ULJWWRNVHDENROHVI HHB BRAG W R QU WWRY 'Ek/bW@BSCWﬁﬁé-tﬁe]p\(odfaén. Rohy e YhurthStéh¥our plan can change...itsookistantly evolve and adapt

people constantly wanted to talk about the old staff @®t<e@aRRhHIll and Pickens. If it didn’t fall under those 2 rules, the plan. Some ideas work and others do not. Don't fe

| would say. | remember making it a point to be positif#IhtWgrry too much about it. That doesn’t mean that other \when “your” plan becomes “our” plan the magic waill istast have the perfect plan right now. You don’t ne

to turn the attention to the coming season. | think thi{4{fa§Bhnportant, but we needed to have clear expectations happening. It is a great feeling to see the plan begpetiesr@ian...but you do need a plan!

of the best things | ever did there. Eventually that @i \WayRigd rather have a few rules than a bunch of rules we 54 you can see the excitement in the athletes, coaches, parents,

and we just started focusing on the task at hand. \&@Uidgignforce. administration, etc. Never, ever, ever, ever quit working on your vision and pla

without making many unnecessary enemies or burning bridges

before we even got started. I still work in this district't8Ha§¥RdSO much respect from players when you take a paking “your” plan become “our” plan

the former coach is a man | respect and see occasior’faﬁil. ARdd VAQVH DSSURDFK 7KLV JRHV\yd R d?dlén"ﬁr%\%r)}th?ﬁ déls yda Rdve Been ifKeepfalanind that everyone wants to win and only ha

ZH “QLVKHG WKH UHJXODU VHDVR®C UXHdly 7z r/K Ry £/ RAFKR RS VH A5y \lirdel. Witk tlmAttel it You/ik@td dB RiMYR differesrtianin each week. No one is messing up on purpose

UHJLRQ FKDPSLRQVKLS LQ Rigyefey goinasemeiningie obYioys)y delpitele el QURAPRE do. Just have a plan! Your plan needs to include thevitilaéngnd in mind and think about where you want |

see me after the game and congratulate me. That m&atAGoePw INT, miss tackle, etc) by yelling and demeaning as a program. Then come up with a plan to get you the

me. Those decisions | made to focus on the present {i#Jeardlgutely correct the player but don’t make them feel _ awards/reward system — you need a system to/gaesghimed be genuine with people. Come up with reas

are still paying dividends today. like'they did it on purpose. If they fumbled, tell them to carry ang reward people in your program. (Even after geaqheatiatidns and hold people to those expectations. It is
the ball high and tlg_ht with 4 points of pressure. If they threw Recognitions matters now to kids — get over it. GLI“FXOW WDVN WR EH RQH RI WK
an INT, ask “what did you see?”. If they missed a tackle, talk to week but the team that does all of this has a great chanc

A key mistake | have witnessed over the years is cod&588 8BRthE1eIr angle or their approach. Kids will respect you . Great social media presence — this serves two impanteng fpetersolumn! (Also.....some good players help!!!!

LQWR D QHZ HQYLURQPHQW L QWHTHAN TRArs fey thitq Ty Wprviwies 18ay jaye\mpssad URy duccess — good marketing and good communication.

them “work harder” or “take care of the little thing&nd Bgjpgsn’t do much good to redundantly point it out.  With

get me wrong...those things are REALLY importanfl¥HdP@iBgesaid, | sometimes lost my mind about things that _ pjan to work with others — have plans in place for kids t

coaches usually mean well. The issue is they pick thiRy2l¥§fogffgude and effort. Players knew the phrase "is that mytiple sports and have conversations with the other cod

RQ WKDW ZLOO OLNHO\ EH GLI*HRBAR YOHISAGITR (i Ry apSseh Was [51g) it wasn't a gréapefore you put those plans down on paper.
atmosphere at practice for a short period of time. The players

(I hope | don’t offend anyone by my next example... kjieéw there was no excuse for a bad attitude or bad effort. We. Haye fun and make it fun — have team building activities

Imagine if you take over a new team that is strugglirf?8iddiygyvith about everything else. anything else new you can come up with that makes footbg

have a long list of team rules. One of them is they must hang _ and fresh for your previously struggling program.

their helmet on the left side of the locker every day AtKR¥ &h U|Id|ng_that trust and respect that_ turns struggling

of practice. When someone asks you why they areP#e#5gmisground is following up on any negative reinforcement. _aye a clear, realistic plan for the following:

you respond “because | said so” or “because we are'%g?ﬁgitd"é’@ a time when effort or attitude was lagging and | pefense

every little thing exactly right”. Those answers aren’t B thR JHW RQ D \RXQJ P D_Q_ , DOZD\¥da2GH D SRLQW WR “QG WKH

does create an environment where you have now RIBMgaI§Eer in that day and pump them up. This is great chancegpeacial Teams

your relationships with those players based on you §difgipgothem of the team rules. | would say something like, sirength & Conditioning

the locker room after everyone left and checking evéfy [5BR¥Y,! love you and want to see you be as successful ap|ayer Development/Procedures

every day. My experience has been that coaches c¥feGEH Rith You know we only get on to you about your attitudecoach Development/Procedures

plans like this and enforce them for a while but eveRitf¥PHieeffort. We don’t get on to you for messing up. Just practice Plans

attention to it wanes. When this happens, kids sub@¥edisudyr best, that is all we want” Most kids respond well Game Day Procedures

6 BACK TO TABLE OF CONT BACK TO TABLE OF CONT 7
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Doug Carter- Owner

Watch On Tik Tok

FOOTBALL
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UNDERSTANDING XYZ RECEIVERS Bty avalenily

We’re going to cover the 5 most common letters in lal
receivers - X, Y, Z, H, T

hris Haddad
Bellingham HS - MA —

Defensive Coordinator i i} bl b ® (i) -
oach Tube
o) chrisviQtory
D vIQtorySports

=

X Reciever - The X receiver is typically the receive

V""_' tory on the line of scrimmage and poses a vertical threat.

receivers can line up to the left or right of the form:

n every offense, there a%ogches will often use the X receiver as their numbe

eligible receivers. Coaches | Thi _ 150 i he wid
bill often create their ofvfRECEIVer - This receiver can also line as the widest

,ﬁg@gnﬁdmll also use the Z receiver to be off of the |

system of labeling receivers, in order to add co _
motion across the formation.

their offensive system.
One of the more common ways to label an offenslV&EGEI¥R] - The Y receiver is typically the slot rec
d offenses that use a 2x2 formation. If &

is to use letters for each receiver. These letters RO SR

to the positioning of the player within the formati?gﬁtaé;rgditional tight end, they will often use the Y
| .

Coaches can simply add a tag to any play call, in order to

change the play. This gives the offensive coordinatdREBRIYE] - The H receiver is the other slot recei
over every play call. traditional 2x2 formation. If the team has a hybrid p

who can play both slot and as the off-the-ball tight

For example - Strong Right Slot Z Right Spider H‘?V%Wé?fae” label this player as the H.

Z Over : .
T or A Back - The running back or single set back

The way to control the play call is to alter what {RETRRILLS often referred to as the A or the T. Tt

within the play and the route that he runs aﬂer%h@eiﬁmnds for the tailback. In an empty set, the
motion (Z Right). DVYEH tHIHG RXW LQWR WKH VC

Before we start to explain exactly what each Iet&q%e\hg?u”wantljo Iearr_1 more about the XYZ rec
it's important to note that every coach labels thel 3&rQus ull breakdowns:

differently. The lettering system below is the most comhmon
type of labeling. Watch On YouTube Here

If you want to watch a video on XYZ receivers, wWAEH Bl K Tok
breakdowns:

Watch On YouTube Here Be sure to follow us on all social patfioiossports

BACK TO TABLE OF CONT 9


https://coachtube.com/users/viqtorysports
https://twitter.com/chrisvIQtory
https://twitter.com/vIQtorySports
http://vIQtorysports.com
https://www.youtube.com/watch?v=XS4ca8Ur_O0
https://www.tiktok.com/@viqtorysports/video/6950317335479733509
https://www.youtube.com/watch?v=XS4ca8Ur_O0
https://www.tiktok.com/@viqtorysports/video/6950317335479733509
https://twitter.com/vIQtorySports
https://97sportspromotions.com/contact/

HIDDEN YARDS the squib kick, and catch the pooch kick. Simply GRZQ WKH PLGGOH RI W
MAKE SPECIAL securing the ball where the kickoff team puts it of an angle. We are going to put more of o
is all that this philosophy cares about. I'm a litle XS WKH PLGGOH RI WKH
TEAMS SPECIAL different here. | want to get yards. | look for waystouch the football. | want my second or t
RETURNING THE UNCONVENTIONAfor us to get yards when the opponent squibs or securing that ball because they can run
KICKOEE pooches. | like to be aggressive with my kick returnball more effectively. Again, we number t
Chris Eore because usually kickoff teams don’t see aggressionteam, and assign each returner to bloc
Veteran Coach they see a passive team who just secures the ball. those men, not a zone return scheme, but
@chriscfore
eightlaces.arg There are two main goals that come with defendingThat’s how we handle pooches and squib
Coach Tube . . .. . .
the unconventional kickoff. They are not any aggressive in getting return yards by settin
1 In 2014, my team hdifferent in word and on paper than defending return schemes, right up the sidelines. Re
some really tremendahs traditional kickoff: secure the football and get nobody can tackle you from the sidelines.
kick returners. My t@urn yards. That seems simple enough, but it's
guy averaged 29.3 yatdsall that simple if you really want to do it right.

per kick return and 26.8 on punt returns, both of
which led the state of California. Unforttn@t¢ély, R1 WKH “UVW WKLQJV \RX QHHG WR ORRN DW LI \R
people were wise enough to stop kickingelgpbiting pooches or squib kicks is your personnel.
So, our team saw a lot of ugly kicks the resjrafsitatce, | like using big linemen in my “wedge” | =
season, starting about halfway through ok t@ep near the kick returners, similar to what ﬂ I D E E N
games. many NFL teams do. However, those kids won't do

Well)\;vith squibs or pooches. Change them out for IY A R B s E
We had to practice kickoff return differemiytih@n backs or receivers. If | expect pooches or
ZH GLG WKH “UVW KDOI R3quilds HuVliddnériRoR the Rdst MigtbiblobkVMé K [ISPECIAL: A COLLECTION
of the season, it was all about setting up Gie@adW DVN WKHP WR JHW YHU\ tOF RESOURCES
against the teams we were going to facelefgm¢e | move the linebacker/safety type of kids :
DOZD\V VSHQW D JUHDW df thB BonR linaVanB HutWhin) Gixtikekbacl fvol. Q

trying to put our return team in the best pipgsiblevant the ball in their hands.
position. Sometimes that means double teaming
their leading tackler, sometimes it is puttifgrith@pooch kick, if a team pooches often, we will
brand new return to take advantage of theisethgnee sideline return right to that pooch side.
weakness or sometimes it is adjusting wikiggenantber the kickoff kids, 1-10, left to right. And

returners are standing. we will set up a man return right up the sideline. If

WKH\ SRRFK WR RXU OHIW ZH Z
When we started seeing nothing but squibokieks coming down at us on that side with 7-8
and pooch kicks, we had to start practicingidsrWekieach the returner to catch the ball and get
return team differently. It became about dafpritlmgidelines as well as they can. If this is helpful information to you, or if you are lo
those two kickoff philosophies. for a tremendous Special Teams resource, chec =
For the squib kick, we are going to also try to returntestSpecial Teams product. .
Some coaches just teach their players thdalipithe sidelines. Most teams will squib right Its called HIDDEN YARDS: Make Special Team
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DEFENSIVE
CULTURE &

will double that WR with the CB and FS—the CB will have outsid@ the event you are playing a Flex Bone team that thes\tmgsejo in motion, the Safeties will go with them, b
leverage and the FS will rob any inside route. The backside ofa TE, Slot on the ball, or Split back veer team, theredachmaghpoint is they have to stay on their inside hip a
that will be man, as well, with the Overhang on the Slot and CBstunt that we used that was successful against the runotdeeapadsue. The CBs are on an island and need to pl
on the other WR. The Overhang will also be to the Brown side tdt our Viper Stunt; we exchanged gaps between themépeeamuique not to get beat inside or deep on a pass.

DEFENDING THE TRIPLE OPTION OWdg8&PBnbalanced Slot Over, we will bump out the Overhang. Ifbecome a QB player. Again, we are trying to make the QB think,

FOUR DOWN we get a TE in, or the Wingback on either side becomes a TE, w@ld the ball, and then put it on the ground. In the vs. DOUBLES BUBBLE

will just have the Overhang play a 9-Technique with the samebelow (Figure 29), we show you how we ran the Vipe

PJ Gibbs : . . . : o
option responsibility.
East Lee County HS-FIoridap p y played Cover O beh_ln(_:l the pressure. It is imperatiy - O 08 0o =
Head Coach & Recruitin teach the DL that this is an automatic pinch call so 4 A L R SR .
3 9 vs. DOUBLES MAVERICK them are Dive players and cannot be washed down
Cooordinator scrimmage
AuthorBook Available Here o) ge.
CoachTube Course Here o Casnogs =3
@coachPJGibbs - : MAVERICK VIPER BLACK
In this article, | will disc 5 o0
multiple ways of defendi’ _ % %gﬂﬁ:} o
the Triple-Option Offense in a R

4-down front, a 6-1 look, and with pressures. The 4evAdr@Mrogression in Maverick is to install the pressures to -
your team can be multiple because of the pressurgeipaing®e the QB think about his read. In our base Maverick
can bring, but you will still have Dive, QB, and Pit¢foilaiersas been seeing the same read consistently. Now with o A A e 3
regardless. our pressures, we can make him think and that is usually when

WKH WXUQRYHU RFFXUV 7KH “UVW SU
We call our 4-down front “Maverick.” It can look ligensb6vidnich means we are blitzing both Inside Linebackers
depending on the alignment of your Overhang playgts thé8-Gaps, and they become Dive players. The DE's willn the last segment of this chapter, we will look at the
are 2x5 off the Wingbacks. These Overhangs need tadye Stginaheir 4ls, rip outside to become QB players, and to the Maverick front which is Bubble. | learned this
Safety types, because they need to be able to play tifespagerhings are automatically pitch players—Overhang on my coaching career from Coach Cahill and Co
the base Maverick, our DEs are in 4ls and DTs aregugisr-@piion rules remain the same. The great part about thisyas something that they had learned from some co
they are Dive players. We have two Inside Linebacgsssiar@@.we can run Bomb to a single side, as well. We runthat they had made in the early2000s. This front is C
and they are ready for the QB. If you open up to theiglifeBdam to the wide side, and Boundary Bomb into the shorteveryone having to execute their job and respons
of the linebacker, that player will be a QB player anditiee @8p@inding on the tendency of the team we are playing. only time you will go to Cover 3 is if you get the u
Linebacker will hit the Dive. If you are facing a tearBéhaw,"&the diagram (Figure 28) of how we run Double Bomb slot—we will be switching from Bubble Black (Cove
Counter-Option, you really need to drill the correct reggeipsyens Flex Bone. The Secondary in either Double, Field ofCover 3). The intention is to switch up the QB’s
Inside Linebackers. The Overhangs are 2x5 off theBdfimglaaghs locked up to that side or with Double Bomb, we turnhim think, hold the ball, and turn it over. This is still ¢

FJNDA\MH\ I ALS lock, up as well. The diagram (Figure 27) below will show you WKH '( WR WKH PDQ VXUIDFH {Figtie®0)3sHh diagranx @ Gow Qep@yBubble/and hEv
that we can line up in Maverick to the basic Flex-Bone Attack. l& dive player, and the DE would wrap around the oupsadmiastithe Flex Bone.

and are Pitch players, again with Counter-Option. Jhtheygst1.
Wingback motion away, they are blitzing to take on the Counter-

back with their inside shoulder to force the play to th vs, DOUBLES MAVERICK DOUBLE BOMB

We play Maverick out of Green (Cover 3), where 1
outside leverage playing the deep 1/3. The FS is
SOD\HUKKH LV DW \DUGV GH¢
If he reads run, he will help QB-Pitch late; if he rea o

gets to the middle 1/3. Also, against Counter-Optior
the wingback motion, we will lock the CB to the m
because of the blitzing Overhang.

If you are seeing a stud WR in this offense and nee
him, we will run a cover we call “Brown.” In this co

12 BACK TO TABLE OF CONT

WKH 4 %cannot be washed down the line of scrimmage. The

4-down front and you always make a Lucky call. The
5-Techniques and can stand up—they use their ins
make contact with the Offensive Tackle and their re
is the QB. The DTs are in a 3-technique and sha
respective offensive lineman. They have Dive respo

two Inside Linebackers will line up in the open A-
and play Dive along with the 3-Technique and the
best player will play the S Super-Mike at 8 yards ¢
play all three responsibilities: Dive, QB, and Pitch. T
usually your Mike Linebacker, or a Strong Safety, a
to check all three responsibilities. The Secondary’s re
is man coverage and the Safeties are locked on t
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#1 CHOICE FOR COACHING COMMUMNICATION
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o e

. GoRout doubles scout team reps while maximizing practice efficiency
GET THE BEST PERSPECTIVE IN SPORTS. by eliminating huddles & helping coaches send digital scout cards to
players wearing our devices.

e
F
T

=N AS THE CROWDS RETURN, BE READY _ ' - '
st S0 WITH THE | _Upload your scout cards & build a script.
- SCOREBOARDS, TIMERS

& SOUND SYSTEMS! / Launch our practice app & start practice.

=
=

1. Press 'Send’ & start practicing.

- L‘:-—_‘-::-__.-
- _.;ﬂ_i“*t“' : CUSTOM-MADE FOR YOUR SCHOOL!
X - o
s ,d| Paa RECORD BOARDS -
sy | GOAL BOARDS - 7v7/Passing League - Scout Teams (O/D)
- . | SE STRENGTH BOARDS - Summer Installs - Special Teams
e /] r" ! 2’ 1 S I
- TPORTSCAAG: PLAYMAKER BOARDS - Captain's Practices - Walk-Thru's

Mo Wifi Needed. Mo Setup Required. b
Rain Resistant, 100% Full Coverage Warranty® W 1‘3"_.; N
. "lr

ASK ABOUT CUSTOM PACKAGES. A
IIUlII'TEﬁWBISTHIET DISBIIHIITS AVAILABLER

STORE WEEKS OR SEASONS OF SCOUT CARDS ON 1 DEVICE,
DRAW BY HAND OR LOAD FROM SOFTWARE YOU ALREADY USE,
AMND MUCH MIEE! e

L 800.496.4290
SIDELINEPOWER.COM

HEADZETS  END IOMECAMS DROWES SOUMD SYSTEMS TIMERE DOWR MARKERS
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Initial Film Review of Opponent

NO HUDDLE R
NO MERCY |&

GAMEPLANNING IN THE slags
HUDDLE NO MERCY OF Mg

o <

¢ 3l @ ShawnLiotta
1 AuthorNo Huddle No Mer%ombination

“who is our opponent”.

important to do a thorowgjignment
evaluation and analysis of
your upcoming opponedt-How do they align to our base formations

Me We begin the game planning process with an initial
,"’? “OP UHYLHZ RU RXU RSSRQHQW

Shawn Liotta, Head Coachl) Who are they (Defensive Front/ Coverage Category)

What are their substitution tendencies (hard to pi¢k uplldhen take a look at them at the second level
“OP at their alignments, depth to the line of scrimmage,

: Hav2 theypreivusly YededHan p@emmpadeéainihis Rgar WK H\ NH\ DQG UXQ “W  $ Ul
guestions each and every week to get a total picture of What is the overall condition of their players attack down hill. Are they a man to man team, anc

how do they handle empty, do they banjo coverage
Examination of Defensive Personnel EDFN RXW RI WKH EDFN*“HOG S
Now that we have established an outline of mihpcaaorwe RPO or pop pass any particular linebacl
opponent is defensively, we will begin to furtherzoreduaieerage team are there any uncovered shots

$UH WKH\ DQ DWWDFNLQJ RU UHDG WRB WHDWW WOQHW FORVHU geiitdr. DDA thEgKdpeGthdiHiQeYdckelrs © the) N
Do they use man or zone coverage principles or a is probably the most important aspect to game tplanetgjver in zone coverage.

at the high school level in my opinion. Our offense is not

Each and every week Rdghey reveal uncovered shots on our receivers with theirtrying to attack an entire eleven man defensiveFstralgtunee will examine the personnel on the back

on each play. We are trying as much as possiblef tthsaatense by reviewing their corners and sat
and attack the weakest part of the defense. Thi¥edddibeby looking at the depth and leverage of -
a weakness in coverage or defensive alignmenilayegsite each of their coverage categories. We w

The challenge when Hiave they faced similar formations this season- how havesimply attacking the worst players on the defenseo ¥ézwiahere are any potential alignment tendencies

FRPHVY WR WKH JDPH SODQQlU®ya®uedFHVY LV WR ZRUN HI“FLHQWWWR DWWDFN 3/$<(56 QRW (17,6HIHQIHE® LVKBIONHQHG WRWR GV

to establish an effective plan of attack that will b@wa&sliyhey adjust to motion and shifting
digested by your players, and that you are able to effectively
practice and prepare each week. As coaches JvePt@sguse Package

those matchups and getting your best players int6 QaSitichXW ZKR WKHLU EHVW FRY'
to be able to attack the worst players on the defe¥ydeGH RI WKH “HOG RU GRHV KH
by this is does he always align on a teams best wide r

times to think that we can win the game on a whiéiBbar€é there pressure packages against our formations 7KH “UVW WKLQJ ZH ZLOO H[DPNLQHQLIW K KRIW FDWRD WKRQU “WHW (

with our unbeatable schemes. Reality will soon #€€ithgiag man or zone pressure team

as coaches we are only successful with what ouHsisgdhesrshown any simulated pressures
ultimately able to digest and execute. This is anlii@drteints and Twists

footnote to always keep in mind as you go throMfhtieyshow zero coverage pressure
game planning process. Is this “too much offense”, and

“can we effectively practice this plan” should alWaySuksttition Tendencies

and does their personnel dictate that we will needligrgahn the right or left side. Does he every pla
SODQ VSHFL“FDOO\ WR KD Q GedrderW weDplace ocQrdesY recaiXeD ifside OlThehisUn
breakdown the defense at all three levels. up on our #1 receiver how does he adjust if a playe

in motion outside of him (can we force him to expan
1st Level= Defensive Line to the new #1 wr or will he stay at slot corner). We w
2nd Level= Linebackers, Strong Safety, Nickle for ways to formation and create potential matchup:

the forefront of any offensive game planning convels&iéh. WKH\ NHHS WKH VDPH GHIHQ\idYevels BameR,GaletyO RQ WKH “H @iG then examine the location and depth of the sal
regardless of our package

Remember it all looks good on
but how will your players exe
when only given limited reps dur
week at practice. When you ar
in a restaurant everything on th¢
tastes good- but you can onl
so much. Keep that at the fg
of your game planning strateg
your plan must take into consid
your offensive personnel. A we
double reverse pass is useless
a receiver who can not throw a
ten yards. All of these factors
taken into consideration when
out the initial gameplan.

)."e ] SPORTS

YOUR NATIONAL
DISPLAY PROVIDER

CAPTIVATING FANS
THROUGH BRILLIANT DISPLAYS

CHECK US oUT
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LQ UHODWLRQ WR RXU IRUPDWI
As we examine these areas we are looking fortidalpgashes. Then take a look at the overall aggress
all three levels that we must plan for. It is impufrtduet $econdary in regards to who can we double
understand that this is not a video game. Thend daiglwe take advantage of play action or sucker |
school football and their best players may simmydbeitttweir aggressive nature defensively.
much of a match-up problem for our players unless we plan
accordingly and give help when needed. For exa@giertiloZH KDYH LGHQWL“HG ZKR
they have a defensive linemen who is a completefemsteland if we need to design a special plan to |
up problem that in passing situations we will nedbdb glager, we begin the process of identifying
help in protection by chipping him with a runningatiacking the worst players on their defense. Who ¢
another adjustment. Or do we need to check aay@rodB\ ZKR FDQ ZH UXQ DW Z
him in the run game. These are all questions thatgosararstreally the three simple questions that we \
ask yourself when facing a dominant defensiveolimsehzs as we identify the worst three players at al
Do not let this player wreck your gameplan by toastackly Now some defenses will be harder than ot
putting him in one on one situations with an offeh€veD ZHDNQHVV EXW HYHU\ W]
lineman that simply can not block him. If left unagoowdadattempt to exploit. As we identify these p
for on an island this player will ruin your entire garaepiinstart to sketch out how we can best utiliz

FRQWLQXHG RQ |
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formations, motion, and shifting for the week to idataentadNew Pass Install or Adjustments always want to have some playcalls that will begitgggree@ ball out of his hand quickly on a high perce

attack these players. Plan for Pressure following a momentum swing in the football gamguiecktthsow or a behind the line throw. These are als
Plan for Press Man Under Coverage DUHD , ZLOO DOZD\V KDYH D RSSHROBWXRILWRAWM WRZIRRI® G GV
Self Scout of our Own Offensive Tendencies plays or an off-tempo exotic gadget play that Ganrdaty and see how the defensive alignment adjt
Now that we have given an in-depth review of our 8pBeh@mdshe Line Throws break the defenses will with a big play. It is impleidaiiutttion.
scheme and personnel, it is important that we tdlaestSoatens recognize the body language of your opponent following
at ourselves offensively. As part of the on-goindStalf Scoeens a turnover or sudden change of momentum switign fohisressure
process we will break down our own offense inKbg Sareens (Double Screens) will give you a great opportunity to be like a sharie élnereach game assuming that every team will
manner as our opponent. What are our situatitSatkaleyplays off of Screens in the water and attack the defense at their wedhgtgepaiith zero across man to man coverage. W
calling tendencies? Have we created a situation where we mentally. KDYH D SODQ IRU WKLV DQG RX
have become predictable in a particular area thé) Eveites attacking the pressure. Our team should invite an
use to our advantage this week as a tendency HEsakierforanations, Motions, and Shifts Special Contingency Planning excited when a team plans to bring pressure and p
FHUWDLQ VLWXDWLRQ RU DUStaiteRPadkdged “HO G +DYH ZH VKRZQ DOl@gse are areas that you may not ever need tarcalauptonman coverage with no safety help. As |
glaring weakness in a particular area that our opgeadgeintlays ( 4 Total) but a solid plan of attack that your players can @exeehel i; our practice planning we will spend time
try to exploit. It is important to assume that our opponent absolutely necessary. You must have a plan fodajtuatianslitz period to prepare for potential situa
is going through the same game planning processithetomel Planning that will arise that will cause adjustments to yowhges afe will be seeing pressure. We will have
are in evaluating our personnel for strengths andeakegsstep in our game planning process is to start toattack. These may occur due to an extreme situgfiGn@ ReSWYV IJDPH SODQQLQJ DF
that we can attack. place our offensive menu into situational areas. We will game, weather conditions, an injury to a key playéeatex’vplay designs that we practice each week.
put plays into categories or buckets according to many untimely penalty. Itis important to have some comRingegyy SODQ IRU SUHVVXUH Z
The Game Plan Outline different areas that we will be faced with on game day asplan in effect in the event of the following situatiasaching our receivers how to defeat man under cov
After we have established who the opponent is defelagiveiler. We begin by taking our entire offense and Potential Extreme Weather Conditions It is important that you spend time each day on rel
and what their strengths and weaknesses are weéowltimgdior play concepts that we will want to execute Plan for your Backup QB (Wildcat) and getting open against this category of coverage, ¢

to lay out our offensive play menu for the week. AF FR\@GLQJ WR O*HOG ]JRQHVP RU O RastpyloRHalfRIGam&« H “HO G + H Uwill Pavdicorresponding play calls in our game plan
said countless times throughout this book, it is isopoetartimples of how we categorize plays by yard line. Extreme Penalty Situation- an example of this cahst beeywill use to attack any man under coverage a
that this menu is laid out in a very deliberate manner score a touchdown with no time on the clock to pldltwithinill face.

with thought towards how we will utilize and tveekl attack Zones in Game Planning WZR SRLQWYV KRZHYHU \RXU
existing schemes while adding potential new Goeeepfone GL- - 15 penalty on the touchdown that forces the pat att
DQG DGMXVWPHQWY WKDW FzlwZbheH1S ©1-30QWO\ SUDFWLFHG G X b8 yard line. You must have a plan in pl
the week prior to the game. Open Field -30 to +20 a 2-pt play from the 18 yard line to tie the ga

Red Zone +20 to GL have practiced this play with your players in ad
Weekly Offensive Menu Money Zone +5 to GL will not be simply grab-bagging a play and they
1) Base Run FRQ“GHQFH WKDW WKH\ FDQ
What are our Base Concepts for the Week Situational Categories
How will we formation and window dress theBeeas¢step in placing our offensive menu into situational Drive Starters Raid Offense and the Run
concepts categories is to take a look at play concepts that we want:H GR QRW VFULSW RXU “UV L : Ol
+RZ DUH ZH SXWWLQJ WKH Gthl fh@\cettainGitlrakoQs L Fovde ExaviiesDvauly BeFas iHaky teams will attempt to do. | will script what | the h!gh SChOOI |€V€|. Coac

Are there any variations or adjustments to our base blocking to start an offensive drive. These play calls
schemes needed Hash opportunities to break know tendencies offensi
What is our best short yardage run this week  Down and Distance to provide the defense with some exotic looks &
Play-Action and Boot Game Short Yardage (Goal Line) in one formation and quickly shifting to another.
2) Base Pass Long Yardage (XXL) snap shift serves two purposes. It will allow us
How are we protecting the quarterback, prdicticssand Gadgets the defense aligns to two of our different formati
multiple launch points will reveal if the defense is using auto checks to :
Quick Game Sudden Change offense. These drive starters are also great oppc
Base Pass - Multiple Adjusting Routes This is an area where we want to make turnovers count. et your quarterback into a rhythm early on the deive by
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the passing game, creati
Iiitelactive experience. Ta
this seminar \h#ps:


The importance of streamlined communication - Probably the greatest source of
questions that I have received from coaches over the years in regards to the no-huddle
offense revolves around communication. “How do you get lined up so fast”, “How do
you call plays”, “How do you get all of that information communicated to your players so
quickly at the line of scrimmage”, are just a few of the common questions that I have
heard from countless coaches over the years. Thisarticle will deal specifically with the
communication process in the no-huddle attack, and how you can apply it to your own
offensive system to allow your kids to put the pedal down and “Play Fast”.
The secret to doing this is to take your entire offensive system and create a “language”.
This language must allow you to codify all of your offensive play calls in a manner that
you can use different terms to identify your core play concepts. For example in our
offense we may have up to 30 different words or numbers that could be used to signify
an Inside Zone run concept to the left. Now this may seem complicated, but to our
players it is second nature because they understand our “football language”.
Installation- As you begin to layout the design of your play calling code it is important to
remember that the code only has to make sense to your staff and your kids. Just like
any language in the world your “play calling code” will be learned in the manner that it is
taught. Many coaches struggle with this part of the process because they want the play
calling code to share a common nomenclature. This is often a mistake, as we want our
code words to make sense to us but to be very confusing to your opponent.
We also teach our code from day one during installation with our players. For example
our players do not know the inside zone run play as inside zone. They know it by a code
word such as Red or Black. This is all they know. When teaching your “football
language” to your players I do believe that it is very important to not bog your players
down with extra terminology that will not ultimately apply to your offense. Your players
do not have to know what you would typically call a three level flood route concept for
instance, but they need to know only that you call it River and Lake for example.
Creating Your Play Calling Code - As you begin the process of mapping out your play
calling code, there are many factors that you must consider. First is that you want to
make it very easy for your players to learn. If your players are thinking they are not
playing fast. Make every effort to create code words in your system that will allow your
players to quickly learn and retain the information. By teaching this code from day one
as I earlier indicated, you will engrain this “language” into your players and will make
your installation much smoother.
As you create your code you will have your most success if you are able to place all of

your play calls into either a number, color, word, or a combination of all of those. Each
of these code words will also have a corresponding hand signal. Begin your installation
process by making all of your play designs into one word or number calls. Remember it
does not have to make sense to anyone but your staff and your players. Red could be a
pass or Red could be a run, it does not matter as long as your kids know what that color
means in your offense. This will make things very easy for your players to quickly learn
and be able to execute the play called at a fast tempo. By using word association on
play concepts you can quickly group common words together that will make sense to
your players. This will allow you to quickly call plays and execute at a very up-tempo
pace offensively.
All In One Calls - As you organize your offense into code words you will have success
if you are able to combine the formation, motion, and play call into one simple word or
number. Now this is not always possible, but I have been able to do this for the past
decade with no issues and it really has streamlined our communication and allowed us
to play faster. The thought process behind this is as follows. At a fast food restaurant
they will typically have value meals that are numbered such as #1, #2, #3. If you say I
want a #1 you are ordering a hamburger, French fries, and a medium drink. By just
saying that you want a #1 you are able to combine five or six words into one number
that represents all of those. A #1 by itself says nothing about hamburgers, French fries,
or soft drinks, however because that is the “language” used by that restaurant they will
know exactly what you are trying to communicate. The same holds true in play calling.
Let&#39;s say we have a jet sweep play call that would typically be called as (Formation)=
Base, (Motion)= Jet, (Play Call)= Sweep, (Direction)= Left. So in this very elementary
play call to communicate this play design the quarterback would have to call Base,Jet,
Sweep, Left. This could all be combined into a one word play call such as DELTA. Delta
is a jet and the L in delta signifies that it is being run to the “left”. The more play calls in
your offense that you can successfully codify in this manner the faster you will be able
to communicate and crank up the tempo.
Word Association - From the previous “Delta = Jet Sweep” example you can see the
power of word association. Other examples of how these word associations can branch
off would be if you were calling your “Sail Route” passing concept. Here are a few
examples of how it could be communicated with some word association that will make
sense to your team but will be complicated to the defense.
Sail Route= Code Words = Directions Such as North, South, East West. So one way to
call sail would simply be to say a direction such as “North”.
Sail Route= Code Words= Columbus
Another way to call sail would be Columbus, because Columbus “Sailed” to America
Sail Route= Code Words= Ohio State, Buckeye Another way to call sail would be Ohio

State or Buckeye as Ohio State University is in Columbus, Ohio
This is just one example where you could quickly use word association and have seven
ways to call the same Sail Route concept in your offense.
Let your players create some of the code words - I suggest letting your players
come up with some of the code words or signals that you will be using. This gives them
some ownership of the offense and allows them to have some fun coming up with
names for the plays. Remember it does not matter what the play is called as long as
everyone understands the same language. I cannot stress this enough, you are simply
creating your own football vocabulary for your program.
If we are installing a new concept I will typically ask the players in our installation
meeting, “hey what do you guys want to call this concept”. You will get some crazy
answers initially but some will start to make sense as the players understand the word
association concept through your other play designs. For example one year we installed
a new screen play, our players at this particular school wanted to name it after hip hop
stars. So for that season this screen play was called “Birdman”, “Drake”, “Wayne”, and
“Cash” or “Money”. This used the word association of Birdman, Drake, Lil Wayne all
being a part of the “Cash Money” record label. Fast forward two seasons at another
school when installing this play our players wanted to name it after major league
baseball teams so it became known as; “Yankee”, “Royals”, “Mets”, “Dodger”, “Fastball”.
Just through these two examples you can see how you can quickly name a new play
concept with word association that will make sense to your players.
Dummy Calls - While we are communicating many things quickly at the line of
scrimmage to play fast we do want to have the ability to utilize some “dummy calls” into
our offense. These calls will have no meaning whatsoever for your players. Some
examples of this would be using a dummy color such as “Silver”. This means anytime
that silver is used with a play call it means absolutely nothing to our players. You could
do the same thing with numbers, so any 200’s number could be a dummy call such as
201, 250, 275. This allows you to add a bit of meaningless garnish to a play call at the
line of scrimmage to cloud any attempts by the defense to try and get a line on your play
call mechanics throughout the game. Because we use so many colors and numbers in
our offense I would highly suggest always having a dummy color and a dummy series of
numbers that you can use at any time.
Freeze Calls - While we are always having the threat of an immediate snap on the
defense we want to have the ability to take advantage of those defenders who are
becoming conditioned to our quick pace and snap count. We want to use the snap
count to our advantage to stop them from trying to anticipate and get a “jump start” on
the play. We will utilize this “freeze tempo” usually 10 or 12 snaps per game. We will
create several code words that will indicate that no matter what else is communicated at

the line of scrimmage there will be no snap of the football. After the quarterback goes
through his cadence he will look over to the sideline to receive a new play call and will
restart the snap count. Usually you will get the defense to jump off-sides multiple times
during the game. In addition to gaining the free 5 yard penalty, possibly even more
advantageous is that you will slow down the get- off of those defensive linemen in trying
to time up the snap count. Here is an example of the mechanics of a freeze call.
Code Words For “Freeze” = No Snap = Green or 99 In either scenario if during the
game “green” or “99” is called with any play there will be no snap. QB will get to the line
of scrimmage with the play call code “Green 5, Green 5”...he will begin his snap count
mechanics... Down..Set..Go...Go Go..Go If the defense does not jump offside the
quarterback will look to the sideline for a new play and will begin the new snap count
and execute the play that has been signaled in or called.
This is also a great way to force the defense to “show their hand” with any potential
defensive line stems, blitzes, or coverage rotations just prior to the snap. Remember the
defense does not know that we are going to freeze them and they are conditioned to
preparing for the immediate snap of the football. One suggestion on this I will make is
that you not make your “freeze” call have anything to do with cold, or ice, or freezing.
Use words and numbers that the defense will not associate with a “freeze play”.
Special Calls - We will have terms or codes that we consider to be special calls in our
offense. These may be different for your own individual offensive system but the
premise will hold true regardless of the system that you are running schematically. We
want to have the ability to use one word to quickly tell all of our offensive players to
execute something very quickly and efficiently. Here are a few example calls that I
believe you need to create and have as a part of your “offensive language”
QB Wedge- We will have a code word that will immediately tell us to get lined up in the
same formations and personnel grouping and for our quarterback to get under the
center and run a quarterback wedge (qb sneak). We will typically use this on the goal
line or in short yardage to quickly get the ball snapped prior to the defense being able to
get their goal line or short yardage personnel or play call on the field.
Repeat Same Play- After you gash the defense for a huge gain you want to have the
ability to immediately line up and run the exact same formation and play call as fast as
possible. As a play caller at the high school level particularly coaches will at times out-
think themselves in play calling. If something is working because you have the defense
caught in a bad alignment or simply they just cannot stop it at the point of attack with
their current personnel, run the play until they stop it. Force the defense to have to
adjust before they find themselves down by multiple touchdowns. This necessitates the
need to have a few code words in your arsenal that will tell your players to line up and
do exactly the same thing as fast as the referee will allow. Use a term that does not
mean to repeat or copy. Some teams will use words such as Xerox, ext. and I believe

that is a mistake. Use something like “Steeler” or “Pittsburgh” to indicate that you are
going to repeat the same play.
Flip The Direction of the Play- This is often used after the initial play call is signaled in
when you do not like the alignment at the point of attack and simply want to change the
direction of the play. Come up with a series of code words that will tell your players to
flip the direction of the play but run the same concept. I would suggest avoiding terms
that are obvious such as “mirror” or something of that nature. If you want to get creative
use something that flips such as “pancake”. So if you called your jet sweep to the left
but wanted to flip the direction to the right you could call “pancake” and the exact same
play would be run only to the right instead of the left. Nothing further would need to be
communicated, as your team would know that the “pancake” call was flipping the
original direction of the play.
Double Snap Count- There are times in our offense that we are going to shift or use
some sort of deceptive motion or shift that we will use two snap counts. We have a code
word such as “Purple” or “Barney” that will tell all players that there are two snap counts.
Typically each week the “Purple” and “Barney” call will involve a special pre-packaged
multiple shift or motion concept designed to draw the defense off-sides. I will discuss
these types of deceptive shifts in later chapters of this book. The mechanics for this
would be as follows
1. “Purple” Call is made
2. Players align in predetermined formation
3. Quarterback begins the 1st snap count... Down .....Set-Go
4. On “Go” our players will move or legally shift into a new formation being careful of
doing so in a smooth manner and not jerking so that we get a penalty for simulation of
the snap.
5. After this if the defense has not jumped our offense will have shifted into a new
formation and will be ready to run the play concept called
6. The QB will start the second snap count ....Down.....Set-Go, and the ball will be
snapped at this time.
Hold the Snap, Reset, Restart the Snap Count- With all of the motion and shifting in
our offense there are times where a player will be confused and move when he is not
supposed to do so. An example of this might be on the jet sweep where even though
the quarterback is giving the indicator as to who is supposed to go in motion, both slot
players will start moving towards the quarterback prior to the snap. An “Easy” call can
be made that will tell all players to stop what they are currently doing, reset themselves
in the formation called for one second and then the quarterback will send the

appropriate player in motion. This is a little trick that will save you from having to call a
timeout or getting an illegal procedure penalty that will bring back a long play. Having a
troubleshooting call such as this in your offense will prove to be invaluable to saving
precious timeouts because you are going to get called for an illegal motion or shift prior
to the snap.
Coach Liotta has recently introduced an intensive 15 hour clinic seminar on his record
setting passing game that combines principles of the Air Raid Offense and the Run and
Shoot at the high school level. Coach Liotta has designed this course in conjunction
with his soon to be released book on the passing game, creating a true interactive
experience. To register for this seminar visit https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2/
The importance of streamlined communication - Probably the greatest source of
questions that I have received from coaches over the years in regards to the no-huddle
offense revolves around communication. “How do you get lined up so fast”, “How do
you call plays”, “How do you get all of that information communicated to your players so
quickly at the line of scrimmage”, are just a few of the common questions that I have
heard from countless coaches over the years. Thisarticle will deal specifically with the
communication process in the no-huddle attack, and how you can apply it to your own
offensive system to allow your kids to put the pedal down and “Play Fast”.
The secret to doing this is to take your entire offensive system and create a “language”.
This language must allow you to codify all of your offensive play calls in a manner that
you can use different terms to identify your core play concepts. For example in our
offense we may have up to 30 different words or numbers that could be used to signify
an Inside Zone run concept to the left. Now this may seem complicated, but to our
players it is second nature because they understand our “football language”.
Installation- As you begin to layout the design of your play calling code it is important to
remember that the code only has to make sense to your staff and your kids. Just like
any language in the world your “play calling code” will be learned in the manner that it is
taught. Many coaches struggle with this part of the process because they want the play
calling code to share a common nomenclature. This is often a mistake, as we want our
code words to make sense to us but to be very confusing to your opponent.
We also teach our code from day one during installation with our players. For example
our players do not know the inside zone run play as inside zone. They know it by a code
word such as Red or Black. This is all they know. When teaching your “football
language” to your players I do believe that it is very important to not bog your players
down with extra terminology that will not ultimately apply to your offense. Your players
do not have to know what you would typically call a three level flood route concept for
instance, but they need to know only that you call it River and Lake for example.
Creating Your Play Calling Code - As you begin the process of mapping out your play
calling code, there are many factors that you must consider. First is that you want to
make it very easy for your players to learn. If your players are thinking they are not
playing fast. Make every effort to create code words in your system that will allow your
players to quickly learn and retain the information. By teaching this code from day one
as I earlier indicated, you will engrain this “language” into your players and will make
your installation much smoother.
As you create your code you will have your most success if you are able to place all of

your play calls into either a number, color, word, or a combination of all of those. Each
of these code words will also have a corresponding hand signal. Begin your installation
process by making all of your play designs into one word or number calls. Remember it
does not have to make sense to anyone but your staff and your players. Red could be a
pass or Red could be a run, it does not matter as long as your kids know what that color
means in your offense. This will make things very easy for your players to quickly learn
and be able to execute the play called at a fast tempo. By using word association on
play concepts you can quickly group common words together that will make sense to
your players. This will allow you to quickly call plays and execute at a very up-tempo
pace offensively.
All In One Calls - As you organize your offense into code words you will have success
if you are able to combine the formation, motion, and play call into one simple word or
number. Now this is not always possible, but I have been able to do this for the past
decade with no issues and it really has streamlined our communication and allowed us
to play faster. The thought process behind this is as follows. At a fast food restaurant
they will typically have value meals that are numbered such as #1, #2, #3. If you say I
want a #1 you are ordering a hamburger, French fries, and a medium drink. By just
saying that you want a #1 you are able to combine five or six words into one number
that represents all of those. A #1 by itself says nothing about hamburgers, French fries,
or soft drinks, however because that is the “language” used by that restaurant they will
know exactly what you are trying to communicate. The same holds true in play calling.
Let&#39;s say we have a jet sweep play call that would typically be called as (Formation)=
Base, (Motion)= Jet, (Play Call)= Sweep, (Direction)= Left. So in this very elementary
play call to communicate this play design the quarterback would have to call Base,Jet,
Sweep, Left. This could all be combined into a one word play call such as DELTA. Delta
is a jet and the L in delta signifies that it is being run to the “left”. The more play calls in
your offense that you can successfully codify in this manner the faster you will be able
to communicate and crank up the tempo.
Word Association - From the previous “Delta = Jet Sweep” example you can see the
power of word association. Other examples of how these word associations can branch
off would be if you were calling your “Sail Route” passing concept. Here are a few
examples of how it could be communicated with some word association that will make
sense to your team but will be complicated to the defense.
Sail Route= Code Words = Directions Such as North, South, East West. So one way to
call sail would simply be to say a direction such as “North”.
Sail Route= Code Words= Columbus
Another way to call sail would be Columbus, because Columbus “Sailed” to America
Sail Route= Code Words= Ohio State, Buckeye Another way to call sail would be Ohio

State or Buckeye as Ohio State University is in Columbus, Ohio
This is just one example where you could quickly use word association and have seven
ways to call the same Sail Route concept in your offense.
Let your players create some of the code words - I suggest letting your players
come up with some of the code words or signals that you will be using. This gives them
some ownership of the offense and allows them to have some fun coming up with
names for the plays. Remember it does not matter what the play is called as long as
everyone understands the same language. I cannot stress this enough, you are simply
creating your own football vocabulary for your program.
If we are installing a new concept I will typically ask the players in our installation
meeting, “hey what do you guys want to call this concept”. You will get some crazy
answers initially but some will start to make sense as the players understand the word
association concept through your other play designs. For example one year we installed
a new screen play, our players at this particular school wanted to name it after hip hop
stars. So for that season this screen play was called “Birdman”, “Drake”, “Wayne”, and
“Cash” or “Money”. This used the word association of Birdman, Drake, Lil Wayne all
being a part of the “Cash Money” record label. Fast forward two seasons at another
school when installing this play our players wanted to name it after major league
baseball teams so it became known as; “Yankee”, “Royals”, “Mets”, “Dodger”, “Fastball”.
Just through these two examples you can see how you can quickly name a new play
concept with word association that will make sense to your players.
Dummy Calls - While we are communicating many things quickly at the line of
scrimmage to play fast we do want to have the ability to utilize some “dummy calls” into
our offense. These calls will have no meaning whatsoever for your players. Some
examples of this would be using a dummy color such as “Silver”. This means anytime
that silver is used with a play call it means absolutely nothing to our players. You could
do the same thing with numbers, so any 200’s number could be a dummy call such as
201, 250, 275. This allows you to add a bit of meaningless garnish to a play call at the
line of scrimmage to cloud any attempts by the defense to try and get a line on your play
call mechanics throughout the game. Because we use so many colors and numbers in
our offense I would highly suggest always having a dummy color and a dummy series of
numbers that you can use at any time.
Freeze Calls - While we are always having the threat of an immediate snap on the
defense we want to have the ability to take advantage of those defenders who are
becoming conditioned to our quick pace and snap count. We want to use the snap
count to our advantage to stop them from trying to anticipate and get a “jump start” on
the play. We will utilize this “freeze tempo” usually 10 or 12 snaps per game. We will
create several code words that will indicate that no matter what else is communicated at

the line of scrimmage there will be no snap of the football. After the quarterback goes
through his cadence he will look over to the sideline to receive a new play call and will
restart the snap count. Usually you will get the defense to jump off-sides multiple times
during the game. In addition to gaining the free 5 yard penalty, possibly even more
advantageous is that you will slow down the get- off of those defensive linemen in trying
to time up the snap count. Here is an example of the mechanics of a freeze call.
Code Words For “Freeze” = No Snap = Green or 99 In either scenario if during the
game “green” or “99” is called with any play there will be no snap. QB will get to the line
of scrimmage with the play call code “Green 5, Green 5”...he will begin his snap count
mechanics... Down..Set..Go...Go Go..Go If the defense does not jump offside the
quarterback will look to the sideline for a new play and will begin the new snap count
and execute the play that has been signaled in or called.
This is also a great way to force the defense to “show their hand” with any potential
defensive line stems, blitzes, or coverage rotations just prior to the snap. Remember the
defense does not know that we are going to freeze them and they are conditioned to
preparing for the immediate snap of the football. One suggestion on this I will make is
that you not make your “freeze” call have anything to do with cold, or ice, or freezing.
Use words and numbers that the defense will not associate with a “freeze play”.
Special Calls - We will have terms or codes that we consider to be special calls in our
offense. These may be different for your own individual offensive system but the
premise will hold true regardless of the system that you are running schematically. We
want to have the ability to use one word to quickly tell all of our offensive players to
execute something very quickly and efficiently. Here are a few example calls that I
believe you need to create and have as a part of your “offensive language”
QB Wedge- We will have a code word that will immediately tell us to get lined up in the
same formations and personnel grouping and for our quarterback to get under the
center and run a quarterback wedge (qb sneak). We will typically use this on the goal
line or in short yardage to quickly get the ball snapped prior to the defense being able to
get their goal line or short yardage personnel or play call on the field.
Repeat Same Play- After you gash the defense for a huge gain you want to have the
ability to immediately line up and run the exact same formation and play call as fast as
possible. As a play caller at the high school level particularly coaches will at times out-
think themselves in play calling. If something is working because you have the defense
caught in a bad alignment or simply they just cannot stop it at the point of attack with
their current personnel, run the play until they stop it. Force the defense to have to
adjust before they find themselves down by multiple touchdowns. This necessitates the
need to have a few code words in your arsenal that will tell your players to line up and
do exactly the same thing as fast as the referee will allow. Use a term that does not
mean to repeat or copy. Some teams will use words such as Xerox, ext. and I believe

that is a mistake. Use something like “Steeler” or “Pittsburgh” to indicate that you are
going to repeat the same play.
Flip The Direction of the Play- This is often used after the initial play call is signaled in
when you do not like the alignment at the point of attack and simply want to change the
direction of the play. Come up with a series of code words that will tell your players to
flip the direction of the play but run the same concept. I would suggest avoiding terms
that are obvious such as “mirror” or something of that nature. If you want to get creative
use something that flips such as “pancake”. So if you called your jet sweep to the left
but wanted to flip the direction to the right you could call “pancake” and the exact same
play would be run only to the right instead of the left. Nothing further would need to be
communicated, as your team would know that the “pancake” call was flipping the
original direction of the play.
Double Snap Count- There are times in our offense that we are going to shift or use
some sort of deceptive motion or shift that we will use two snap counts. We have a code
word such as “Purple” or “Barney” that will tell all players that there are two snap counts.
Typically each week the “Purple” and “Barney” call will involve a special pre-packaged
multiple shift or motion concept designed to draw the defense off-sides. I will discuss
these types of deceptive shifts in later chapters of this book. The mechanics for this
would be as follows
1. “Purple” Call is made
2. Players align in predetermined formation
3. Quarterback begins the 1st snap count... Down .....Set-Go
4. On “Go” our players will move or legally shift into a new formation being careful of
doing so in a smooth manner and not jerking so that we get a penalty for simulation of
the snap.
5. After this if the defense has not jumped our offense will have shifted into a new
formation and will be ready to run the play concept called
6. The QB will start the second snap count ....Down.....Set-Go, and the ball will be
snapped at this time.
Hold the Snap, Reset, Restart the Snap Count- With all of the motion and shifting in
our offense there are times where a player will be confused and move when he is not
supposed to do so. An example of this might be on the jet sweep where even though
the quarterback is giving the indicator as to who is supposed to go in motion, both slot
players will start moving towards the quarterback prior to the snap. An “Easy” call can
be made that will tell all players to stop what they are currently doing, reset themselves
in the formation called for one second and then the quarterback will send the

appropriate player in motion. This is a little trick that will save you from having to call a
timeout or getting an illegal procedure penalty that will bring back a long play. Having a
troubleshooting call such as this in your offense will prove to be invaluable to saving
precious timeouts because you are going to get called for an illegal motion or shift prior
to the snap.
Coach Liotta has recently introduced an intensive 15 hour clinic seminar on his record
setting passing game that combines principles of the Air Raid Offense and the Run and
Shoot at the high school level. Coach Liotta has designed this course in conjunction
with his soon to be released book on the passing game, creating a true interactive
experience. To register for this seminar visit https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2/
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Cover 2 Side: to Deep Y2 Coverage over the top of multiple receiver side.

Field Cornerwill play a “Press Corner” technique. The Remember verticals on sidelines take long to arrive than

more experienced players will make it look like Cover 3 verticals from inside receivers, plan and play accordingly.

and walk up during cadence. Corner from “Press Corner”

alignment will deny receiver an outside release and force Man Side:

receiver to inside. If receiver does get outside, which canMike Backelf aligned on man side you will have #3 out

happen at the high school level, the Field Corner will opento Man Side. If no one shows melt to middle colliding any

his hips and eyes to inside at QB. He will “sink” withthe UHFHLYHU WU\LQJ WR FURVV \RX IDFH
collide. If to Cover 2 side you have no man responsibility

BACK TO TABLE OF CONT
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https://twitter.com/kdawgswift
https://drive.google.com/drive/mobile/folders/0Bw_SxtAmImaFTkllMy0tWXhJYXc?usp=sharing

OFFENSIVE Our coaching of the quarterback and running back in our are open and looking to either Bend, Bang, or BounGa¢heqicdypf caution is that you have to discipline your b
version of wide zone is from the pistol with a reverse out anddepending on the green grass he sees and the blockingahweys cut back in ¥ line. It is always open becaus

DRI LLS then boot action so be sure to pay special attention to your of him. | have a great Bend, Bang, Bounce drill thateteadbaskside defenders.
quarterbacks’ boot action. If you have space, you may want tahis technique on buckets that has appeared in an earlier issue
WIDE ZONE 1/2 LINE DRILL have the right side group start 10 yards or more behind the of Headsets. We want him to read the blocks of the/off&nBizels

ee Weber, CSCS left side group so your quarterbacks are not booting intoeach OLQH WKH tRZ RI WKH GHIHQ GrHtde/ prebs@aSor) RWRoNId | RedbméktiHnihy Dnul
Rose Hill HS - KS other if that is a technique you use. coach him to make one cut and explode through tiédieatadlignments as chunks by your defense. Utilizi
ead Football Coach scrimmage. Once we are through the line of scrimimagdlows you to show many different fronts with mir
oaching Resources COACHING POINTS: are looking to get to “The Expressway.” For us, anteaphasgvadiythe scout defense. As you continue throug
hildren’s Book: Coach Dabhis drill is designed to get you multiple and high temporeps LV ZKHUH FDUV JR IDVW VR ZHs&bod, heW bvibHsly WWRwWOMIK khiler UHe DiriR to \
[@coachlaw71 at wide zone so that your offensive line and back can work ZKHUH ZH FDQ JR IDVW O7KH ¢pbadtéeddenéleRQ D IRRWEDOO “HO
together. That relationship between the offensive line and outside the numbers. It is where you will typically &vicibeimtertypically like to run wide zone to a 3 man surfa
ﬁjnning back in the wide zone is quite important and unique the least number of defenders and create tough pursait talglasut the tight end if you run wide zone to an ope
so working together is paramount. for all defenders. and then work your slot receivers blocking the D gap de
o which is our general run game rule.
OCU_S,' High _Temque all may have different techniques that we teach in wide This drill just allows you to practice an important chRRIOE this a simple addition to this drill. We don’t typic:
epetitions  of Wide Z9hge or outside zone, but having your offensive line and play multiple times. The backside blocking is impartach &RIO game in the wide zone scheme because w
running back work those techniques together is critical. should be worked as well, but the relationship and thaipgstmh, but we could work our wide zone glance cc
the front side is critical. This allows you to drill dowZanihiseD SRVW E\ WKH RXWVLGH
DRILL SET-UP, LANDMARKS, & ROTATION: For us, our offensive line is taking a wide zone step and tryingtechpjques_and focus your attentioz there as welldasealiews
7KLV GULOO LV V HW XS X_V LQJ Wéﬁe ot %Elué_gh%&é\é%hghgrlm%%ce%@ﬁn@&gﬁ%ﬁ&&t%ré repetitions with both sides of your offensive line
g“:}i”hdr:‘nﬁarrkkssf)orscl’olfirt r;gﬁ:"i‘;fseiggléun:;”?n?:ct'sjg@gblgi{ﬂé% the next level, they are to lock on that defender to block multiple fronts and techniques. ([FHUSWHG DQG ([SDQGHG IURP |
: n r reach him or turn him qut depending on how the Mentorship Manual, which can be purchasednameAmazo
GHSHQGLQJ RQ \RXU SKLORVR ﬁé?e\nderl p\eﬁ/g(thté‘ﬁa);. R H%&Her%hh"t‘ Vrlgmki\‘ our Check out this great video representation of the wide zone 1/? P

linemen or have a strong and quick side then you Wi WaRldGne stays engaged. We want vertical movement, butline drill here from Notre Dame Football as shared by Coach

be sure they get repetitions both ways. | do think it ?trY\?é%bJ:?eate horizontal space as well. Dannv Schaechter on Twitter:

to have your offensive line trained to be able to play either
right or left side. You do you.

POSITIONDffensive Line
bkill Players

Blocking and Mechanics

Our running back is taking a track like a train on train tracks

_ _ _ to the butt crack of the tight end (or ghost tight end.) His eyes
To operate this drill effectivelv vor

will need to utlize 2 cent:
quarterbacks and 2 running |
would also consider if you h
numbers to do so to put your [ . -
guards in this drill as well so t BUILTE Eﬁ N
work with your center on th et e -

zone technique with a head I8 R THE HEAD

or shade. _
As you notice in the diagre - . s Ly e
have included our wide re HEHTUESHIP
and defensive backs in the o 5 MANUAL

LB o
- . . Cim -—\_._‘h_._'__r
we feel like this play turning & .{: -.:"‘Tﬁ “"f'- TG/T ity ro g T oy
points into a perimeter run the @:ﬂ ' \F 8"

blocking techniques need
worked. You may choose to
them and work other skills ar

during this drill. , : - .
Diagram 1: Wide Zone ¥ Line Drill Set Up
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https://sites.google.com/view/coachlawcoachingresources/home
https://www.amazon.com/dp/B08VCYD884
https://twitter.com/coachlaw71
https://sites.google.com/view/coachlawcoachingresources/home
https://twitter.com/CoachDShack/status/1379836826224099328?s=20
https://twitter.com/CoachDShack/status/1379836826224099328?s=20
https://twitter.com/CoachDShack/status/1379836826224099328?s=20
https://www.amazon.com/Head-Coaching-Mentorship-Manual-Surviving/dp/B08STSPR2B/ref=tmm_pap_swatch_0?_encoding=UTF8&qid=&sr=

Coaching Portfolio Guide

Build a professional coaching portfolio ? = : =
and land your dream job today! - N’

Your first impression is everything when applying for a new coaching
job. A professional coaching portfolio is the tool that highlights your
coaching achievements and philosophies and, most of all, helps
separate you and your abilities from the other applicants.

The } Z]JvP W} ES(}isdh "u]

instructional, membershibased website

that helps you develop a personalized

portfolio. Each section of the portfolio

guide provides detailed instructions on ho’

to organize your portfolio in a professional
manner. The guide also provides sample f

documents for each section of your (;\

portfolio that you can copy, modify, and ac
to your personal portfolio.

In addition to instructions on how to develop your coaching
portfolio, the guide also has valuable information on creating cover
letters, resumes, and improving your interviewing skills.

2 CHWP HSD P HOAR

Receive unlimited access to all documents, articles, and sample
portfolios PLUS all future updatedle regularly add new podcasts,
videos, articles, documents, and sample portfolios.

PURCHASE NO
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https://coachtube.com/courses?ambassador=39857222b4604623a747e517c
https://www.coachingportfolio.com/

PRA( :TICAL that the game provides that you cannot replicate in your be able to make it back and turn around but add
training. However, we can produce game-like scenarios inmakes it more applicable to what they actuall

ATH LETIC summer that can help speed this transition up. JDPH WR JHW HYHQ PRUH VS

at angles for down blocks or even work pulls

One thing we implemented across the board for our quards if you run a pull heavy offense. Anothe
DEVELOPMENT g we imp guards if you run a pul heavy specializing in

athletes was the tribe test developed by Coach Scott Kuhen MYH IRXQG EHQH®*“FLDO IRU

WK

QLQ

FOOTBALL SPECIFIC CONDITIONINGr §ugby strength coach as he is known on twitter. To domed ball throws following the same timetable. School Branding
DIFFERENTIATION BETWEEN SKILLt#NEXt essentially you pair your athletes up in pairs of twomed ball throws don't elicit the strength respo 0 Do ] *[L ATl
. . . . g . . Goals Boards *Banners: F|-3[J,!:
LINEMAN and one is a runner and one is a spotter. A coach gives théhe sled push does it does elicit the quick-twit 3 G :
cerick Smith. CSCS cadence of a play, and then the athlete has 5 seconds to rumesponse that lineman need to develop AND Locker TE]I_;]-E-: Records Boards

outhside Charter HS, AR the 20 and as far back as they can in that 5 seconds. Thever the course of a game. Lineman essential : TtrEﬂqth Boards *Wall Er'iil,‘!]h-il.‘..a
trength & Conditioning/ SPotter then marks where the athlete got to as the athlete exert maximum power in under one second mg M Window Sereens *Doar Wra
ssistant Athletic Director 1S given 25-35 seconds to rest. Upon the start of the nextover the course of a football game. In this me 00w, oCEEENS  UDOr-Wraps
mith Performance rep, the athlete is trying to beat or make it to their previous lineman straddles a med ball with their hands *Depth Charts *Plan Boards
coachdeesmith mark. If they beat it the cone is moved up, if they don’'t outside and underneath it and on the whistle,
1 near as far the cone is moved to where they got to. Yothe med ball from the ground and explode up Lo
zzrig (;\giry Sd;y dei&g{%ﬁnug doing this for the allotted amount of reps. When it as high as they can. From here they have 2 “Recognition *Mativation
oaches  bashing t%glng this | always start small, generally 6 reps. From hererest over the top of their med ball an_d then thro@® *Much More!!
anner in which somi& Progress to 8 reps then 10 reps then 12. As we get latepn the next whistle. | recommend lighter med

football coaches’ condition (myself included). mow(g??ason, we often will increase this workload even this due to them really being able to throw the

*Championship Boards

WWW.GAMECHANGINGIMAGE .COM

what you rarely see is them providing a practicAl' S Lf, we break it down by quarters. We may do 6 repsas they absolutely can. We use 8lb med bal FOLLOW US ON TWITTER:
or alternative method to condition. What we areSS4if qu the partner run their 6 reps and then switch backmethod. When doing this you essentially want L @GC _Image
go over in this issue is practical élternatives to ?ﬁdiﬁ af;mother quarter. GULYHV RQ D IRRWEDOO “HOG VR FRPSOHWH UHSV UHVW

WLPH WKDW WKH GHIHQVH RU RIITHQVH ZRXOG EH RQ WKH “HC
This was fantastic for our skill position players and alsocomplete another drive. | would start with one single drive
For years 110’'s and 300 yd shuttles have been I %g'v% our Ilne_man however after Iookln_g into it more of 8-1Q reps and then over the course of a summer build to
0 fgore applicable methods for our lineman with 6-8 drives.
I
a

conditioning methods.

coaches as a means of conditioning their athletle
these methods do get athletes into a general (%_Sﬂat
they do not do much for the development ime

of their conditioning with rega — -
NV TERMBUILDR

o how they condition. We essentially took the same
€ and method but added a sled push. They won't

meeting the demands of the ga
typical football play lasts betwe
seconds with around 25-35 seco
before the next play depending c

type of offense you run or are | -
against on defense. Comparing Online Strength &

the standard 110 where many Cﬂﬂditiﬂlling Software For
WRS WLHU DWKOHW

simply trying to make a time wh Coaches & Trainers
are not conditioning at their max
This leads to early in-season
having cramps and not playingj " .
their level because they are ha :HE:.H UE out F HEE TRIAL
play the game to actually get in
shape. No matter what you do
you practice there is going to be

AL I A
WHITE RIVER

CORGHING GLINIE

P 0oy &AL\
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https://twitter.com/coachdeesmith
https://coachtube.com/course/football/white-river-clinic-2021/13714593?ambassador=39857222b4604623a747e517c
http://teambuildr.com
http://app.teambuildr.com/signup
http://www.gamechangingimage.com
https://twitter.com/GC_Image

OFFENSIVE coaches are actively engaged at this time. were struggling to block the perimeter on our bubblegreer wed a loser during this time. It can be painful to €
had the drills running simultaneously. This is a greaifixevpl@ractice with a loss, but the hope is that it will r

RESOU RCES Question #1 above is “What will we be known for?” | believe thatof why our coaches need to work together as muchthsmadssiblbere is not always a next play, or a next drive

WKLV VKRXOG EH WKH “UVW WKLQJ GR QhHheé gifengiveside lof Hh@ Wally BurSQBOréathLdaddach fiidnady also tell you a lot about your team or indi
PRACTICE PLANNING FOR OFFENSEe a fast paced no-huddle offense, so we start every offensivéhe pass protection and the bubble drill, so the coack@fdtheUV H KDYH KDG 4% MV WKD
practice with Perfect Plays. For us the ball is set on the 40 goinglayers need to be comfortable with each other. Théi Edth bd&a XW ZKHQ WKH Rl WKH JD

Brent Morrison in and we signal a play and it is snapped as fast as possibleno egos if another staff member is trying to help a playepf®md “UH FRPHV XS WKH\ FDQ Q|
Westerville Central HS-Ohigoing against air. They continue their responsibility until | blow different position group. This segment will look diffedziviectieen we give them an end goal. For instance:
Head Football Coach my whistle, which is about 3-4 seconds. Another coach hassingle day and could range from extra individual skills work or
@BrentMo03800724 spotted a ball and the offense must sprint to the ball and snap potentially even some sort of whole team activity.  Drive from the 50 and must score a TD
. as fast as possible. We are coaching intensity and speed more '"ULYH IURP WKH DQG PXVW NLF
One of the questions | @@fy anything in this drill. The offense will run 5 plays and then Next is Group Run. This is pretty self-explanatory, but tbimgtiesU RP W K H DQG PXVW VFRL
asked all the time is howggfn off, the next offense is lined up ready to roll on the 40 as we will do team run. We are a very heavy RPO tedrst smdhima from the 10
you practice. | truly beligie coaches sprint to meet them and keep the energy going. a great time to get that work in. There are days whemimitesjiuations(how much time, timeouts, yardline, p
that there are so many fagiSqoal is 20-25 snaps of the football in a 5 minute segment. it to just run so the RB’s can really get work on carryieguineddaliwin)
that come into play when DQG “QGLQJ KROHV $JDLQ W KAH nundte Hitudtiens(txke Line bl Yheke Live Kahsli
developing a practice plan, fj@f next segment says Individual, which rarely is the case.WR coach has to be comfortable with someone else deaigiims his
each team needs to cUstORERember we have stolen time during special teams which players while he is working on his individual time.
_ what is appropriate for th@fans we can use this time for combined drills. This time is set Another fun way to do a drive is to start the drive in a
Here are the things that | truly evaluate every pre-segsR{Rgi¥&r more position groups to get together and work on 7on7 is the next segment along with an OL individwusityagigod. If they execute then the drive extends, if nof
we begin making practice plans. a shared task. For instance the QB’s and RB’s may be togethélany times the OL is going to work with the scout DL\MIKind tigsH [W JURXS FRPHV RQ RU \R
, working on hand-offs. The OL and TE/FBs may be togethetWLPH RQ VSHFL*“F QHHGV , KDY WOEZBGYWRJIJUXO® WURXKBHJWR INGIG
What will we be known for? working on pass protections or combo blocks. The WR’s and QBsémultaneously before, but the problem we have facezhigadgttin practice.
What is our depth situation? may be together working on throwing fades on the goalline. Our players were getting O reps off in this time period and it
What do we need to improve on? Rarely do our position groups work alone. It would only be if was taking a toll on their bodies. Our RB’s especiallyFoT hrestavere:
How well do we know football? they are working on a highly specialized skill or task. Part of mygetting more carries and tackled more in the Group Run than an
) ) . UHDVRQLQJ IRU WKLV LV SOD\HUV R @ntittKdatbatlgaeD UH ZRUNLQJ W R JH Yétkahd 20(teach them how much a holding call can kill a
Below is a sample practice plan for our team. | will wglkd{iR0i8ihy, so let’s practice that harmony as much as possible. 2nd and 1(teach them that statistically this is a free play
each of the periods and what we do to explain howAg ab@¥ghes can now hear each other’s coaching points orNext is our scripted team segment v. the scout teanill takesaishot)
questions come into play. certain things. For instance maybe our WR coach hears how theur time when everyone knows what to expect and rd afidris@(teach them to execute or your drive ends)
) o ) OL coach is teaching hand placement while blocking and nowshould be able to have success against the scout team but
Before | begin explaining each of these periods let iRg EXRIEE those same coaching points with the OL. Also, yostill have a level of resistance which makes them execute with FRQWLQXHG RQ

that we steal time as much as we can during spegigl, 18/8Sa new coach that needs to be around other coachesF RQ“G H Q F H
practice. None of the offensive coaches in our prggieMALH p PRGHO RI FRDFKLQJ LQ \RXU SURJUDP $QRWKHU
responsible for special teams once the season begifiis W$RFRrs being around a variety of coaches and positons2 XU “QDO VHJPHQW R

they are getting extra offensive individual time. Oygiln §hkes moving kids and askin%them to do different skills v. the best players available. This i
ZRUNV RQ “HOG JRD_O ZKLFK !_Vm&ﬁ?éé{si&_HU\ LPH FRQVXPLQJ VR RQF"Hepthandknowledgeofthegameco
they get that done, then they begin working on blitz pick-up or play. If depth is an issue then manip
blocking schemes against different fronts. Our QB'§ @&, &i&¥%gment is our daily bonus segment. In this particularscout team to be more JV or varsity
on special teams, especially the varsity starter, so thheyw haue 1h§vas pass protection and bubble period. This is theAlso this segment gets adjusted dall

opportunity to get their entire warm-up completed. flbQi)gfy practice where we sit down as a staff and decide whatituation. Our staff decided what sit
skill guys that are not actively participating in specA{legi¥p 00\ QHHG WR ZRUN RQ VSHF L “WerdRe RostLeritatd & footQeH ga
will be either working routes on air or an individual gsilloWlhts. This week we were facing a team which blitzed likewe make sure they show up in this g

SkyCoach

their position coach. This system will minimize the plgy&rSdyShe felt additional pass protection time with the QB’sat some point in the season. If your SKYCOACH HAS BEEN INCREDIBLE. WE SWITCHED OVER
standing around watching and also make sure that ’ : , ki I FROM HUDL WHERE WE WERE CONSTANTLY HAVING ISSUES
g g AMPREUMvolved was needed. We also had an issue where wigotball 1Q’s are high just say it is 3r AND SKYCOACH WORKS PERFECTLY. CUSTOMER SUPPORT IS

DQG FDOO D sOD\ I ALSL THE BEST NAEN YOU ILRE TRYISS YO SETIT UR 02 THE
Pe—r— and 8s, then take the beginning and FIRST TIME #g;gﬂf#:ﬁ%ﬁu:gg}g; EE:ETHHHDW WHAT
T Ty : i P the situations, hovv_ you should handlg b s I
Pass Protecion v. ScoulBubible Pass Profection v Scoul | Bubbile Period Pass Prolecion v. Scout player. | _rarely script these segments e e =
Gl Rum Group Run Inehy-¥IF Wi Group Fun Gioup Run opportunity for our play caller to also N
2on7 Inirviduad Ovills into a stressful situation. We have co Cantact SkyCoach for sideline raplay today!
Team Script v Sooul Bl CamdeTeam Scripl Sooul v Zone the sideling for this period, it is as cl 318-629-5702
Unscripied Team Dvive v Bas game situation as possible. There is
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https://www.myskycoach.com/instant-replay-news/skycoach-replay-and-hudl-sideline-comparison
https://twitter.com/BrentMo03800724

NEW! iMPORT YOUR PLAYMAKER PRO
FILES TO PRO QUICK DRAW

Another strategy we use is a certain situation perfor
times and score kept

“I truly believe that th
So many factors that
Into play when develt
practice plan, that eac
needs to customize

appropriate for the

2 point conversions and we must execute 3/5 plays
to win

3rd down situations and we must execute 3/5 plays s
to win
1st and 10 situations, must get at least 4 yards on t
plays successfully to win

Other things to consider when practice planning:

Contact level - We rarely tackle to the ground in pract
when momentum is stopped the whistle blows. We
segments where we tap the hips in a good tackling
down the runner. This must be taught to the playe
coaches and everyone has to be on the same page.

o PLAY DEMO VIDEO

Here are the things th

evaluate every pre-s

before we begin me
practice plans.

&RDFKLQJ (DFK VHIPHQW KDV HHG
understand how to approach it. Are they allowed to
and teach? Are they allowed to just yell out words?

the sideline in a game day situation?

Play count - My goal is to run every play and prope
it 15 times full speed before it is ready for a game.

WKD_W DUH LQVWDOOHG LQ WKH WK SIGN UP TODAY FOR A FREE
essentially need a weekly tune-up and only a few
newer plays will dominate your time. If you install PLAYBOOK WEBI NAR SERI ES
likely 2 weeks from working they way you want it to .

1) What will we be kng
Player reps - Make sure you have rotations for yc BASICS INTERMEDIATE
The rotations of each position do not need to be the
instance, does your starting QB and RB look better WED APRIL 21 WED APRIL 28
is always with the best OL. Maybe the back-up is | I
when tr)lle quality of the players a¥ound him is elgvat 2) What IS our depth S « Understand the time-saving - Learn how to integrate PPT

PQD buttons and features and Visio to expand your

Practice Time - At our school we have very limited ’ ) I playbook in new ways
ZH GRQMW SUDFWLFH IDVW WK KDW » Edit our stock templates to ; ;
desir_able_ So a normal in_-season practice for us is 3) Wh at do we need | 7€ your own custom look « Setting up Template & Library
Special Teams, 60-70 Minutes Offense and 60-7 o . Folders
'"HIHQVH ‘H OLIW RU ZDWFK * 9 QG F » Utilizing our Library to store . _
installs are sent to the players the night ahead of ti on: your drawings for quick access | + Drawing Explanation
cards and a video of a coach explaining it. We have . _ _ _
how to better incorporate technology into our pro « Using Field Backgrounds to » Using Borders & Stencils
FRQWLQXH WR XVH LW WR NHHS VLE! enhance drawings
my coaches to eat dinner with their families 6 of 7 ni 4) H ow We” do we

week. CLICK ON DATES TO REGISTER

| strongly believe that trying to steal another team
plan is almost impossible, but using this template fr
and customizing it to meet your needs is the best
about the process.
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football?”

@& www.proquickdraw.com

O PRO QUICK DRAW

A POWERFUL PLUGIN FOR MICROSOFT VISIO & POWERPOINT

W

W Q@PQRBACHKETO TABLE OF CONT

ADVANCED
WED MAY 5

« Best practices from current
PQD-using football coaches

« Adding Video and Images to
create an interactive playbook
using PowerPoint

. Integrate PlayMaker Pro,
GoArmy Edge and Learn to
Win

1 | have used them all. Went to Visio &0PQDSystem
during the quarantine and will never go back.

@coachdavidelson

RN | |


http://www.proquickdraw.com/
https://us02web.zoom.us/webinar/register/3116183308791/WN_w_tiXqwfSJi7naFMc8c_tQ
https://us02web.zoom.us/webinar/register/7816183309065/WN_WT2TcTHJT3ulHATLBlkx9Q
https://twitter.com/PQDSystem
https://us02web.zoom.us/webinar/register/6016183308467/WN_CgMfQZZmQ9SIYW7FnRonSQ
https://twitter.com/PQDSystem

), /0 7KH “QDO SLHFH RI WKH S Odpp&RiityNtoLeXplore What fanBxtldndR thebarswdd GUA
game; something that the players will be able to see themngelpeactice/meeting time with the coaches. As
doing. This will provide the nuances of the individualrppsitvenand knowledge of the game is gained, more c

Rob Everett, Football Consultant as well as opponent reaction. Film clips built into youaqdegbmaiking the learning and playbook dynamic.
@NineintheBox do not need to be large cut-ups, those types of clips belong
LQVLGH \RXU “OP SURJUDP 7KEGUALOY SYER QUANWTKTHY: TE@nuEE iRt MNativhkc RO
THE PERFECT PLAYBOOK: purposefully selected to highlight the coaching pointso player development. Even as a veteran coach, lookil
MAXIMIZING EDUCATION & PRESENTATION new playbook can be overwhelming because there is sc
ACCOUNTABILITY: Delivering the information is ongthohg notitknow. Be purposeful with what you present
While on the peloton bike recently, the coach shouted, “It's do they understand it? Comprehension of your matkyarsvifl a way that is less intimidating.
about progress, not perfection” | agree with that sentiment allow you to get the most out of the next step (practice or a
concerning exercise, and it got me thinking about that in terms meeting). The best interactive teaching platform ask€CQNSBRENT CONTENT: When creating playbooks
of playbook creation. Both are journies with an ever-changing in a variety of ways such as multiple choice, free respomsecoléok reports it is important to have a process
“QLVK OLQH +RZHYHU WKH “QLVK OLQH IRU WKH SHUIHFW SOD\ERR NpdxVetc. so the coach can truly identify the holes imepgédgbiesweek to week.
simplewhatever the player neéds COVID-19 pandemic understanding. Also, some questions should elicit questions
has forced coaches and teachers to get beyond their normal and from the player, which can be addressed by the coackAKETURCCESSIBLE: Digital playbooks are advanta
deliver information by leveraging technology to reach where meeting. Learn to Win, a software based on active |¢henaugelmes responsible for making them as well as the
they are at both physically and mentally. The perfect football training content creation, has an interface that makegdtreiasythe concepts.
playbook for your players blends different versions of the create cloud-based installs. Follow up by offering your player
same concept and delivers the information in a vehicle that is quizzes that can be taken from their Apple or Android BeviteRY OF THE PERFECT PLAYBOOK
accessible and repeatable for the player. The information must Quality content of the playbook is important, but the de
be comprehensive enough to lay a solid base for the player, but system for the player will impact how much the players ¢
not too deep that it is overwhelming for them to begin. When of it. Technological advances have given coaches som
the ideal playbook is created, it allows you to maximize the vehicles to get their message to the players without hay
important in-person opportunities with them. be in the same room.
Here we explore several playbook softwares (free and by
subscription) that help you achieve the perfect playbook. When DIGITAL DELIVERY: Your playbook should be able to h
XVHG WRJHWKHU WKHVH SODWIRUPV DLG LQ HDVH DQG HI*FLHQF\ RI previously mentioned components: Drawings, Simulatiol
creation as well as presentation and delivery to plage&CbpiG POINTS: These can be bullet points or text boxes on Film, and should be accessible for players and coach
key elements to achieving your goal. the drawing that describe the concept in words. These words manner that they are used to; on their mobile device. Thi
provide a soundtrack for what the player is seeing in the drawing them the opportunity for micro-learning; studying the col
COMPONENTS OF THE PERFECT PLAYBOOK  as well as exposes them to the team’s terminology. Don't forget in small, repeatable bursts.
Recently, in discussion with an NFL Special Teams tC@oodicti@iayers with a glossary of what terms mean.
he said players mostly identify with being “visual” learners. But VOICEOVER: While VO teach tapes are not new, | bel
what is a visual learner, and what type of visual is th@DeStRIDhATION: Technology has advanced to the point where pandemic really showed coaches how powerful it can
perfect playbook contains diverse visuals that work fi@gbeksocan come alive (Madden style) and bring the play player understanding. Download a screen recording
give the players the complete picture and supplemRnti wiaKH SDJH 7KLV DOORZV WKH SOD\HU WR VHH WKH “HOG IURP W Kiidr&are many free programs available) and talk throu
they are physically asked to do. vantage point. GoArmy Edge Football is a free 3-D playbook GUDZLQJV “OP DQG VLPXODWLRQ
solution available on iOS, Android and PC, with the ability to you would in an in-person meeting. These teach tapes
DRAWINGS: The traditional 2-D drawing will always bap @gdaceand screenshots into playbook software. ggges ;F;uurcezllel\faggIf)iStEEQeFice:TbFe)ls_tA ;E%C;()Kk yo@ﬁg\i}éué‘%p your players through your video service.

in the football playbook. It is important that players have a basic

understanding of football structure. There are ongoing twitter

discussions, Facebook posts and forums that discuss the best

SOD\ERRN VRIWZDUH J DQG RQH , XVH DQG \RXMOO “QG WR EH GHED
is Pro Quick Draw. | have found that PowerPoint and Visio are the

most versatile and accessible for coaches - and Pro Quick Draw is

seen. personalized owa#r inches thickcolor plays and ) _ _ .
&he answer to every situation. While these traits ma‘%ﬁ@‘@&l‘fﬁéﬂng these videos, resist the urge to conduct a*
Mﬂgaybooks in some form, it is more important to staffifitRae focus on being clear and succinct as you are
ndérstanding of what a player is able to digest and UREIEER{gyers, not fellow coaches. Try to keep the videc
Having the adjustment and check to every formatior Q/AHAHES-
of every personnel group is good information, but is all that

e g oo i Pore o e e il ek e sy 01y o oSO

uH I“FLHQ WpO\ FUHDWLQJ SURIHVVLR C); Dyo ORRNLQJ SOD\ERRNV VFRXW é(i{? [e.RAver? Consider covering the details of a c3REcRRIR& Playbook takes many forms and may Jook
: will give'the player a base of knowledge, provideYARrPafar because of the makeup of the team. Ask qu

and presentations. FROWLQXHG RQ

32 BACK TO TABLE OF CONT BACK TO TABLE OF CONT 33



FRQWLQXHG IURP SUHYLRXV SDJH B G THANK
WR “QG RXW KRZ \RXU FXUUHQ PR\ H WR OHDUQ =HUR
works for your staff and to take advantage of the tools availabl

WR DLG LQ WKH FRQVWUXFWLR o QG 3UR 4XLEBN 'UDZ
to be the tool that provides coaches and players tSQ@[\fgtjﬁS.

opportunity to build the perfect playbook because of it's robust

platform and versatily as it integrates with other sofh@?esports promotions

If you focus on the needs of the players, the perfe@&%b@&@ s _ -
constructs itself. Coaching Portfolio Guide

Game Changin Imzﬁ;e
O:H ZLOO FKDVH SHUIHFG%LF%Q,[ Dg(jg Z ZLOO FKDWH
it relentlessly, knowing all the while wg camm _. _ t
never attain it. But along the way, we sh@:@%hs'—mws'gns PRD INE
H[F H O QihtQLUombardi Pro Line Designs

Pro-Com DES'GNS
Proquickdraw
If you are interested in pESlERSttenysy
Rack Pertormance
Sideline Power

with “Headsets,” cont
FBCoachSimpson@ gy

Teambuildr

CLICK HERE FOR SAMPLES AND PRICING
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