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WHY EACH COACH'’S KID SHOULD
‘RIDE THE PINE” AT LEAST ONCE

GETTING A HEAD COACHING POSITION

UNDERSTANDING DEFENSIVE GAPS &
TECHNIQUES

GET YOUR PUNT RETURNERS IN THE
RIGHT SPOT

UNIQUE TEAM PERIODS
PRACTICE PLANNING AND TENDENCIES

TIPS AND CONSIDERATIONS WHEN
IMPLEMENTING AN UPTEMPO ATTACK

TIPS FOR RURAL SCHOOLS:
GRIDIRONSUCCESS

ORGANIZING YOURRPOs

SEVEN EXERCISES EVERY ATHLETE
SHOULD BE PROFICIENT AT

A GUIDE FOR YOUNG COACHES

Kenny Simpson
Searcy HS-Arkansas
Head Football Coach
Author
@fbcoachsimpson

EBCoachSimpson.com

| was hesitant to start
writing longer columns
for this magazine
because | want to highlight others in
10 industry that do such a good job.
12
Since there are so many great informzg
Yarticles included each issue, | will
more of a personal advice from an o
8coach article. Take it or leave it, no wi
from me, but maybe this can help sa
“as you continue on your coaching jou
24 So each issue I'll give a short colum
some areas | am still working to impr
20r attempt to provide some insight t
woP DV KHOS LQ \RXU MRX
“UVW O/LIH /HVVRQ /HD
page three.
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(DUO\ 2XWV 5XQ 7KURXJKV "HIHQVLYH Li/IZ . 'RUNLQJ WR JLYH DWKOHWHV RSS
PROGRAM This is the segment of practice in which all activities are done atl— E LESSONS- PD\ “QG D FRQWULEXWRU RU DW
ORGANIZATION bD ORZ dLQV\i:HQ:/LW\ t:_H XVH \:VKLVI W L P RV R BZACH CORACH SQQDY IHO W DR RS agrme and appease a crazy dad - like me!

€ Improvea, make system corrections or Insert new plays. ”
PRACTICE GUIDELINES THE PINE“AT LEAST ONCE VVXH  $V D SDUHQW \RX KRSH

_ Individual Drills (Indo)/Every Day Drills (EDD’s) | =3 S Kenny Simpsc:(n coach. | have been very fortunate to know that my daugh
Jeff Steinberg The emphasis during this time is on the quality of movement, : Searcy HS-Arkansas son’s coaches cared for them.

Beaumont High School ot the intensity. This segment of practice is when you perfecli - Head Football Coach

California LQGLYLGXDO WHFKQLTXHV DQG VNLOEES g’(?oro HDUQ WR H[H¥RIMtgn#2 - It must be made clear through actions tha
Head Football Coach each skill perfectly the intensity will be increased. - focoachsimpson NLG PDWWHUV LQ \RXU SURJUDP
Coach Tube FBCoachSimpson.com programs. Most parents just want to know that their cf

@CoachsSteiny One on One

Every program is limited w#e on one drills are utilized to perfect a player’s skills in a
the amount of time they geg¢dmpetitive situation. The coaching staff also uses this time

— _pre_paration for a game. SR:m_@vaIuate a player's ability/improvement in competitive in the 7th grade (we have a9y little ones want to compete and get better, but whe
states have practice limitations where all teams are §jtafbiz a grader also, but he is not atd@es not happen, frustration sets in. The easiest thing to

WRWDO DPRXQW RI KRXUV WKH\ PD\ EH RQ WKH "HOG LQ PHHWLQJV W oty They have always been some of the bettBR HigsaRger towards...the coach. Since | am a coac
is essential that practice time is used effectively andthatve do their group and seem to enjoy sports and competing. “ W IHOW WKLV , XQGHUVWRRC
not waste time. In our program we must have everypresen é@gsions are utilized when teaching and reviewing +RZHYHU RXU KXPD Q Q DWXUH *“ Q €

same page and committed to getting as much out of RI&gfiffeifts. The intensity progresses from a half speed to fullrhis past year we moved to a larger school with much more
possible. Itis the only chance we have to improve aSS@é%@mEﬂfﬂﬂ.asis is on proper alignment, stance and movemenicompetition, not just with our opponents, but on ARQUWWLRQ $V D FRDFK LW FD
following guidelines are designed to help us practice gyfesHily point. team as well. | want to pause point out that we havdtSi§edehearents, but we must realize while the actions

excellent coaches that have cared for and worked @i BBtrf6geptable, they are usually attempting to help
General 7 o 7/ Inside Run/Perimeter Run & Pass/Group Drills P\ FKLOGUHQ DQG GRQH D JUHDWQRPXIEW by ‘$k2H MRERBFWL
Every player must be given the opportunity to learnryéigs s8®ments are used to practice the pass or run at gam@yas excelled and my daughter did as well in one of ﬁ)@'pgb@r@_eetings, realize that sometimes patience as a
DUH RQ WKH "HOG  $Q\ SOD\H Upkll FRertteHditfdd 1dddBWRh BérestR@dbibat ¥ BIGRB S FHoOw o\ P\ VRQ MRLQHG DQ §¥dell-1Pp Botyakesiyse. Yutwpdgrstanhhyiteais |
IROORZ KLV JURXS DQG FRDFK fldRiknfaistskalibwed) Bisisldodd asth@4g or mﬂl&w@@yodgughter’s school basketball team was also vef{”ﬁi@ﬂﬂ-ﬂj. (Side note: at times parent meetings can g

is a mental game as much as a physical game. PlageggshouldLVWOHYV ZLOO EH TXLFN $W W BAHOY thek P18 ed BsGhEn\ARhdY Hééé‘rvé:dﬁa(adm%mcﬂ?s always recommend a witness in all meetin

QHYHU GHEDWH ZLWK HDFK R Wdfay bif thelyrodhH LU FRDFKHYV RQ WKH “Hoe ra to earn), but it gave me some great perspective as a coac

'LVFXVVLRQVY DUH WR WDNH SODFH LQ PHHWLQJV RU LQ SULYDWH :HZQI-PTQ WKH\ OURGH WKH SLOQHP PHUK—ID\X;PRDEd_'WH—l\[V\b HQ\ 5 @ XN

| am a father of some pretty JBeing given every opportunity to succeed.

athletes. One is a young lady in the )
9th grade and one a growing #3 - You hurt for your child when they get frustrate

not use practice when in season for coaches to legtyrg [theic with our children, and | am a coach for a living, but seeing
groups or stand around and waste time talking. Thsg s88#ldegment is used to simulate actual game situations. | v/ v X H $V D SDUHQW P\ KHD® PHIoRBRY MKH FHQG KWRH "R WY B Qs
be done in meetings. Players must learn by doing &watghipBiasis is on proper execution of assignments and pyt that doesn't necessarily mean it's my heart's ultifidie gealize needed work.

other players perform the necessary skill. WLPLQJ ,QWHQVLW\ LV 'KLVWOH Y HH-® @ EHWT ¥ WM HFH B © 1B X OV F

WKLV SHULRG DV D 7KXG SHULRG ZLWIﬂqé}é:aﬁ]lﬂ)\ﬁvﬁ.nm%gd’degnlﬂnélcbéé/a}ﬂpm\é&,ﬁt
'H “OP YDULRXV SHULRGV RI SUDFWLFH IRU FRDFKHVY WR UHYLHZ LQXOWLPDWH JRDO $V D FRDEK

aplditiorito go over with Elayers in rr_leeltings.‘ Mmoo i R EXW DV D GDGY :KLOH , ZDQW
piece of equipment we have Is a pixelate ¢ i A get, | want them to be given multiple opportunities a

DWF
LPH

Iiye streams our games. This camera is a 5 L A A P VHH WKHP H[FHO 7KLV LV GLI® ERD
OP WKH HQWLUH S“U DFWLE [~ B=n j == e . QL W} you experience it as a parent. In my career, | have

WR UHYLHZ KRZ HI"FLHQW B o R e o H meetings with parents about all types of issues, bu

ZKLOH ZH DUH RQ WKH "HOLe" " Jdme— = — ane - | WA WKH\ DOO VWDUW RU “QLVK ZL H

to see everything and help the coaches imj | -==+~ s LT

coaching skill as well. e . — 6ROXWLRQ $V D FRDEK LW G W
. . . I i | m e = DOO DWKOHWHY WR GHYHORS yUL

The fOII_OWIng,at.‘e various perIOdS we will ir ::— i :_-:_ il el il o DR - but it he|ps me to stomach the |ong Monday nlght

at practice. It's important to ensure everyor | i B ] watching JV football when | would rather be at ho

same page as to what the tempo of the per A family. Giving kids a chance to compete under the |

in addition if it will be tag, thud or live. = : D WRQ )LQGLQJ JDPHV ZKHUH JRD
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( :OA( :H I NG ‘KDW MREV VKRXOG \RX JR IRU" Resume enough to ask them to call on your behalf, don't list them
The truth is, it doesn’t hurt to apply for any job if you thinkit :KHQ \RX UHDFK RXW WR WKH DGPLQLVWUDWLRQ PDNH VXUH W
RESOU RCES will not affect your status at your current job. There are, howeverconcise and include a good resume and referenceslf yasl lik@e anyone that you know at the school or t

certain jobs you will have a much better chance at attaining thanthe admin will click on your attachments more thaomeadted to that place in any way, it will help for that pel
GETTING A HEAD COACHING POSITd®d¥s. This can vary for 1st time head coaches and experienceadngthy email detailing your accomplishments. vouch for you. This was always the hardest part for me b

head coaches. KDWHG DVNLQJ SHRSOH WR GR WK
Putecn | bt siv, Miral of the viier In my opinion, the resume should be more interactivdedagoaches, | have had to lean on people | know and
I e e e e N years past. Show you are embracing technology argieane geed advice. Connection to the school in some ¢
o iy | T LGHDV /RRNLQJ DW UHV X P HiyaWgpdn abgengire@ G WR ORRN WKH
R e —-— T —— If you want to make an impression, here are some things you
e 1 R T can do: $IWHU \RX UHDFK RXW DQG VKRZ L
s whe a3 epericacod ot You b whes you b ccamplibed. Wi yom quick response. If they ask you to go to another site an
N s b vinght brmage oo e gl For i oy recond sl b o et 10 . o ‘s
evic byt i R e i e W Make sure your resume has pictures. Visible is bettéhrough the district, do that on the same day and respor
ol bt . G NS OB g ok b o Make sure it has links to things about you and your tdihiks. It always amazed me that some people act like tt
et ikl You can even include video links if you think that is @MeRiRg JRRGP WR GR VRPH PRUH ¢S
that will help you. you are acting like it is too much work for you to compl
%HIRUH \RX HYHQ HPDLO WKH SULQFLSHHUH®'LR/UDIQS 8 [DPIROHWRIHP M B H Vv ki application, you may not be giving off the impre:
Chris Parker yourself these questions: BB Civte Parnes 1 . you are the man for this job! Don’t leave any stone untur
chrisparker@pickenscountyschools.org 'R, “W WKLV MRE EDVHG RQ P\ FXUUH( B ST m your pursuit of your dreams. Do all the paperwork and dc
@chris parker222 Do | know anyone at this school or connected in some way tha) N steps exactly how they ask.

Coach Tube can vouch for me?

- RXOG , DFFHSW WKLV MRE LI LW LV R
In full disclosure, | have not gotten the job every timeif waotggitlike the chase and aren’t actually planning on taking
| don't claim to know everything there is to know ababi gefttifi@ffered.)

If you answered yes, move on to Step #3!

ﬂ U DW théyttall you and set up an interview?

a job. | have, however, gotten the job a few times. | have also - “'.'""j"*"“f--‘" . = Step #3: Prepare for the interview
KLUHG PDQ\ FRDFKHV DV D VFKRRW KM PQNWHB WHH¥FMRH LW DY URFWFR, 2 B3| | 5= = HIf @ad [avé interviewing for the job, you have obviously r
QRZ 'LUHFWRU RI +XPDQ 5HVR XRuUed ¥d wait for the next job. R e o S AR CommsmmemmmmmEsEE L good impression. Now it is time to make sure you have
,/ \RX DQVZHUHG O<HVP PRYH RQ WR I L L e, ; — and prepare to convey that plan in the interview. | think
Disclaimer: All of this is my opinion. I'm sure there can be some a step a lot of people skip and assume they will do well
different opinions out there and that's what makessthjs#inintroduce Yourself Properly References LOQWHUYLHZ ZLWKRXW GRLQJ HQR?>
Don't take any of this as me saying that any of it is @ifo@tR@ \RX KDYH GHFLGHG \RX “W W K HR&&idkHipSddekByLtY Hetfih@ jobs DRQIMMoNSH{ps that help
there are not exceptions. job. Now you have to secure an interview. This is the step whergou get the job can come from your reference list- 6t frold RUN /LV W
the journey ends for most people. Based on what | have seenjnformal communication. Get to know the school, communitghetc.some genuine
| think it’s harder to get a head coaching position nav@haD ¥tHUDJH DURXQG FDQGLGDWHY DSSO\ IRU PDQ\ RI WKH +HDG interest in the school and the community so when you g

any other time. It is very competitive. In most caseSdhehingréobs in Georgia. | would guess the average interviewvou should include references in your applicatibe/@tesiview you are familiar with the place.
PXOWLSOH TXDOLW\ FDQGLG D Wdol consists66\&/caididdtSs. LIQ tHatnie&hs 85K anWidaeQdBdrrespondence where you show interest in the job. ¥akaeadesentation, JHW WKH TXHVWLR
person can get the job. average are getting stopped at this step. If you get stopped herethink about who is going to be your references. You $hBUHWUtROLR RU QRW"P 7KH UHDO
don’t get discouraged. You had a 95% chance of it happening.your direct supervisors at all jobs if that is possible. IThiepaeda®n how much value the principal/hiring comn
In my experience there are 5 steps you must fdimvkaeg working and take the same mantra that you tell your \RXU SUHYLRXV 3ULQFLSDO $WpRa@mesWwrLiE MyWeliEflias @iwayR lheen EpDh6 ogeR D¢

understand.... players...worry about what you can control. Make sure if they have to assume there is a possibility someone at that®ho6lG KDYH VRPHWKLQJ SUHSD
6WHS J %H 6HOI $ZDUH stop you here that you did everything you could control to make knows those people any way and it will seem odd Thielg apeto you and your skill set. You should have a
Step #2 — Introduce yourself properly \RXUVHOI DQ DWWUDFWLYH FDQGLGDW@®RWHRP WKH WHIHH WKQ RQH VO LR/XV asay it XIeFir your pxeSerma@h.L. Q LVW U D W R
Step #3 — Prepare for the interview to help you get to Step #3. to put more stock into good references from peopleGehaveayeur plan and know the answers to the basic qu
Step #4 — Be yourself in the interview been your supervisor over friends.
Step #5 — Prove them right or wrong 'RQMW WU\ WR EH WKH “UVW JX\ WR HPDLO WKH SULQFLSDO /[HW WKH

previous coach get his 2nd foot out of the door before youtryto 3SXWWLQJ OIDPRXVP SHRSOH R QDbRtget calghtnothayirgia geavansvgy RIERRO §
Step #1: Be Self-Aware take his job. You don’t have to wait weeks but a day or two is najiet the same traction that you think. If you really knoguasiigiegjghat you should expect. Itis very likely your int
6R \RX ZDQW WR EH WKH +HDG goR@tb aketlfit difBrebce I B hvSidHIBokiyesper&t& orcoach or someone you think will be a great referencguestj@ns ivill consist of some variations of these.
have to think about it from the perspective of the perssircdnipgssionate. is more impactful for them to call on your behalf. You obviously _
the hiring. can list them as a reference but if you don’t know them well (continued on next page)
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Hard-Workirgyou don’t have to talk about how many hours WKH SODQHW :RUN LPPHGLDW
\RX VSHQG DW WKH “HOG KRXVH EXW \R)MFIELERW WHRRP B HIPFHPREVAW DAK B
RU tLSSDQW Don't let petty things get in the way. Prove the admi
'RQMW IRFXV RQ ZKDW \RX GRQ
L, OWHUYLHZ WKHPYDUH \RX D JRRG “W'"Don’'t make procedures/rules you are not going to
It is important that you get an impression of them as well. enforce consistently.
KHWKHU \RX FRPH XS ZLWK D IHZ IRUPDO TXHVWLRQV RU \RX MXVW
informally gather impressions, it is important that you are If you don't get the job...Prove them wrong!!
deciding if this seems like a place you want to be. Get to knowThere is nothing wrong with being disappointed. Yo
WKH SULQFLSDO DQG $' DV PXFK DV \Rhfferonp the)jomardnwong wants W bs tald th®
Keep mental notes of anything they say about their backgrounda job. Take a while to feel sorry for yourself. It's o
or experiences they have had. One of the last questions willlet it last long. Remind yourself of how many peop
XVXDOO\ EH O'R \RX KDYH DQ\ TXHVW IR youtgelKypt: @id al yoOzbsontrdl Mot E
about these three things: remind yourself that you plan on proving these peoj
Make them wish they had hired you. Get back to wo
What is the process for hiring assistant coaches? you do get the job, be ready and make this school wi
What is the process for getting student-athletes in weight hired you!
training class?
What is the schedule during the day for me?

FIVE STEPS TO FOL

#1 Be self aware

#2 Introduce yourse
properly
CONCLUSION:

It is a privilege to be considered and it is a journey t¢
The answers to these questions didn’t necessarily determine destination you desire. Keep in mind you only contrg

#3 Prepare for the inte

whether | would take the job or not...it just provided me a control. You should spend very little time dwelling
Do you have a good answer to each one of these quégggrigt for how much they really wanted to win and were you don’t control. They will either select you for the
willing to work with me to make a successful football program WKH\ ZLOO QRW DQG \RX GRQM

+DYH \RX GRQH DOO \RXU KR PHZ®iority* Remember, getting the job is not the ultimate goal. is how you navigate the process and how you prese
Spend all of your time on this and do the best you

KDW LV \RXU XOWLPDWH JRDO™" did the best you can and they accept you as their
Keep in mind that your ultimate goal should NOT be to get the prove them right! If they don’t accept you as their
Step #4: Be your5e|f in the interview MRE ,W VKRXOG EH WR GR : (// L Q WKHyM Rigthe b%l-yDJJ ¢ah da-had you RidGtRvaw 1 b
HHS LQ PLQG WKDW \RX DUH Q Rt bewyeurseli andRnterview them.p | alvways\cempsarert scohat did wgtpvant you! | genuinely wish you all the b
hiring you. You want them to want to hire you. YouGRilgg@dgcruiting. You have athletes who want to play collegan your pursuit of your dreams. Please let me know
to embrace you and your ideas....Not a person that i$ARMafyD OO DQG \RX KDYH DWKOHWHYV 27 &aR dmtH el ygubadng e vaay!LJQL O J P

you or ideas that you don’t really know if you can dosee the signing as the end of the journey. Some see the signing
as the beginning of the real work. Coaches can be the same

ZD\ $UH \RX WU\LQJ WR JHW D KHDG
some journey or are you understanding that attaining this
goal will really just be the beginning of the work? If you are
+XPDQ EHLQJV SLFN XS RQ W K Hwgerstapgdingaf vae/worg you WilHunagrseiant at youxmust
<RX QHHG WR WHOO \RXUVHO | beyouseiiin thedntenpevwp e isitire aniy waygoagnakentnvark
happen! for the long haul.

#4 Be yourself in the
Interview

If you answered yes, move on to Step #4!

#5 Prove them right or

Eis iF s IRirmia®
& Comfident

& hesarars

+ Evpapey

B MErvoum
o Tamsd
&  Seaed

+RZ GR \RX ZDQW WR FRPH DF U$®&ongw the interview is over....it's a time of waiting. Did you do

You need to make sure you convey that you are the fafid¥gisigyou could have done? Did your preparation have you

Organized you must show you can work with all thée@ghGus

aspects of the head football coach. This is where lhnpagipmered yes, move on to Step #5!

comes in before the interview. Show you have a plan for

everything. Step #5: Prove them right or wrong

Disciplined] \RX KDYH WR VKRZ WK DWOVRX g Rv.. R@ONeOKIDYH D SODQP

EXW SRVVHVV WKH VNLOOV WR OkHWH SHES OO DF-KRVBIESRIPRYHU OLNHC
honor! Go out and make them look like the smartest people on
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07 SPORTS

PROMDOTIONS

SPECIALIZING IN CUSTOM HIGH SCHOOL FOOTBALL,
BASEBALL AND SOFTBALL MINI HELMETS SINCE 2006.

Check out our work and give us a
follow on our Social Medias

ORr A {

BACK TO TABLE OF CONT

CONTACT
ME
TODAY!

Doug Carter- Owner

WDFNOH WKH O&P JDS EHWZHH
ODVW WKH O'P JDS LV RXWVLG

FOOTBALL

10 1 they have, based on where they line up. The termir

UNDERSTANDING DEFENSIVE GAPS & TECHMNIQe#ESque chart is commonly used throug

hris Haddad coaching. Your version may be different, and that |
3ellingham HS - MA “QH KDWHYHU KHOSV \RXU WH

Defensive Coordinator
oach Tube
o) chrisviQtory

D vIQtorySports

97 661 54 4l 322 101 223 4i45 6l6 Ti9
TE (T (&) (c) (@) (T) (TE

] "_'h-;:u, t
V b ory The easiest way to teach this to a player is to tell the

, head- ] is an even number. Every «
KLOH JDSV D QREXVEAE-KRIGCHIGYS/
ay seem obvious f HFKQL%jXH LY DQ RGG QXPEHU

Yefensive line coaches, jr¢ WKH KHDG XS QXPEHU ZLWK

often an understood term for linebacker and mﬁ?ﬁ(%:;iﬂﬂﬁ%&,xu can also adjust any fronts

back coaches. num

| RS WRHY B HRQW Vi Wt @ RRH
o B S R ARG it B

'LWKRXW WHOOLQJ HDFK SO ﬁp kKRZ MR DS 4t Vil
FRDFKHV ZLOO VLPSO\ XVH WHUP BEWEY IMG P RU 08QGH

identify their defensive lineman positioning.

Once these techniques have been assigned to the de
aerq,e%atch up the remaining gaps with the lineba

This is important because if the team is an odd B'P :
hﬁﬂgafetles.

front, there may be more gaps to cover based’ h
coverage behind. On each play, the
linebackers and defensive
VKRXOG NQRZ LI
or not.

Remember, running backs
through gaps. If all the gag
secured, it forces the rufE ™=
back to run horizontally. If t o=
running horizontally, it m
they’re not gaining yards.

JLUVW LGHQWLI\
$V VKRZQ EHORZ
between the center and guaj =

O%P JDS LV EHW
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HlDDEN YARDS to put your kick returners! | have given this idea to hash? Or would you be better suited to th{S R s ER s s

numerous coaches over the years as | have helpedlRl WKH “HOG ZLWK RQH
MAKE SPECIAI— them improve their Special Teams, and | get someThere might be other ways to do this, b ]
TEAMS SPEC'AL LOWHUHVWLQJ UHVSRQVHYV O ,WhatH hgvel féuihd) toHo¥ Hhe bast knayX Ii g

GET YOUR PUNT RETURNERS IN TH¥ KDW P 2U OPDQ WKDW PDNHYH GQR® RH XNADB @\ ,GIR
RIGHT SPOT GRLQJ D ODQG FKDUW OLNH WKRXM WIQGH LQ WKH QJ L JKIW
g — Chris Fore took over as a Special Teams Coordinator; ajob 'veiYHU\ SXQW DV ZHOO $
TIT’ Veteran Coach held since 2002 at 4 different schools. Even asthe\R X VHHQ SXQWYV 6%,/ RY
' = @chriscfore +HDG )RRWEDOO &RDFK IRU HL EKWD\H®DH W R VHO ® HIz PX/Q
eightlaces.org Special Teams Coordinator! EDFN )LQGLQJ WKH DYH
Coach Tube .
kids on punt return too!

$V D G6SHFLPWWUH HDPAKDW D KLW FKDUW ORRNV OLNH

Coordinator, | can alweg Y ' ' The whole goal here is to have your retur
determine very quic - -y H the least amount possible! If his feet aren’t
how much time, effc then his knees aren’t moving, then his hill %
and preparation another team puts int ¢ ' " PRYLQJ KLV WRUVR LVQ
Special Teams by the Kick Return team, g to make the catch, secure the football and

Punt Return. Years ago, we played a tec e LA s ¥ .
HIDDEN

kicker never kicked it past the 18-yard
Kickoff, but their opponent the week befor,

their returners on the 5-yard line. | was arn. | @

that and started licking my chops a bit. There was

no way they were putting time into Special Feamis LV K| f'-f
“OP SUHS out where to put y 1>

returner: add up
KV ZRXOG \RX SXW \RXU obltheWaxdd, @i
line if the opponent had never kicked it pagdthey the num o

n DUG
q

" 7KDW PDNHV JHUR VHOR/IH NS ENW k ¢ H WKDW
q
s
P
'

snield Punt Manual

they just didn’t do their homework on thatkiisese).

One way to get your returners in the right spot is by
FUHDWLQJ ZKDW , FDOO Bo0O @D @is ka
we would put t _
$ ODQG FKDUW VKRZV \R Xetdn§disU HonW K - V NLFNHE - CHR1S
the ball. | will document EVERY single kickkbal G OL Q : “H feansas, B FORE
can get my eyes on for that year. If we are-pleyigw K H | ""S 1 t"“’.f

a team in week 7, | hope to get at least 4-Fatagss, ifa  majol ’za_

not all of them. If we are playing week 1, lteilréaakn’s left-he If this is helpful information to you, or if you are lo

back to the previous year if the kicker is agelernBoes it m for a tremendous Special Teams resource, chec
sense. in this cas e “ _541 latestSpecial Teams product.
This land chart will help you to determinpwbwurner on EG% O -J. It's called HIDDEN YARDS: Make Special Team
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OFFENSIVE - /LQH $VQVLPSOH DV LW VRXQG
when you have a limited number of athletes. This is g

LINE DRILLS \RX XWLOL]JH URXWH FRPELQDWL

such as mirrored route concepts.
UNIQUE TEAM PERIODS

ee Weber, CSCS Tempo Perio@0D\V RQ $LU :H “QG WKL

Rose Hill HS - KS RXU RITHQVH LQ WHUPV RI H[HFX
ead Football Coach able execute perfectly on air and feel like that this helpg
oaching Resources then carry over to better execution during live periods &
hildren’s Book: Coach Dzaldefense. It also eliminates the frustration you have d

[@coachlaw71 with the random defensive guys who line up incorrec

_ don't play the play correctly according to the scout.
Dne method of keeping your

your normal individual periods, inside run, 7 on 7, Beqléc?qm
periods. '

10 and Jn Dril- 30D\V. %HVW RQ %HVW
tHUH LV D TXLFN FROOHFWLR G i &brj 8dy. ip s Yp-theinhdi ol Gair b

we have collected over the course of my career thgf We,"l8¥¢ R X W WKH GRZ Q PDUNHU D
used at various times to spark competition and have fun at

practice. Double Barrel or Ricochet2Doffenses and 1 defense.

21 lHQVH $ LV DW WKH \DUG OL(
Yard line co

3rd Down Perdest of 10. Best on Best. 5 Offensi\{ﬁéDi%y mina out. The defense alians and dd
'"HIHQVLYH 30D\V :LWK UG Gﬁ?IQQWH Fé_,\l/l—l\p SQJ\E\HLngRU[?%QéDSOO M
both sides of the ball, this period can be extremely ‘W%U?}toD URXQG DQG GHIHQG 2I1IHQ

develop a successful thiro! _down mindset for the playats Bﬁqhe 50 yard line again. Then, the process sta
play callers. Be sure to utilize your down markers gad e@inS«anse's second play. It is a great way to p

to make the situation more real for your players anq £aghies, hased team when your scout teams are un

. . _ , simulate that tempo.
) XML 3ZRlays:iis1 minute. This period focuses on tempo

and the chaos that may happen in a game. If you ate 8 468iMand Expanded from my book, The Head C

that plays fast, then this period is invaluable to cr b Manual, which can be purchasedhensAmazo
tempo intensity. This is a great period for your defense as well ’ '

if you must prepare for an up tempo team.

Chaos Perddest on Best for 5 minutes as fast as
6LPLODU WR WKH )XML 3HULRG
on best.

Bad Call Perio @ SHULRG ZKHUH ZH Z

possible scenarios. Everyone is hopefully good at r

into the perfect scenario or even a neutral advantag
but how often do you work bad calls? This period

players to execute plays under the worst situations

coverages, blitzing right into the play, or line stunts
up your blocking schemes.
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detail and fundamentals is something that needs to be stressed /HDUQLQJ WKLV DV D \R

DEFENSIVE

in your program and you need to understand what your players successful on the International level ov
FDQ DQG FDQQRW GR IRU \RX VFKHPH S$SWHD HBRDWV KV SRFIQEDB 0O
put your players in a position that they will not be successful,asKk DG WKH KRQRU RI EHL

| was taught, coaches could deal with physical mistakes but notSelect Team in the 2018 and 2019 Int

BEARS_ PR&C‘TICL SCHEDULE

FUNMMH\ IAI_S mental mistakes. %RZOV DQG WKH 8 -D:

PRACTICE PLANNING AND TENDENCIES January’s (2020) International Bowl.
PJ Gibbs $V SOD\HUV LQ RXU SURJUDP \RX KD GvhatH Maviddd froiN &Iy cdasizs\at \
East Lee County HS- FIorld and the job of everyone around, so you always know where LQ KRZ WR PDQDJH WLF

Head Coach & Recruiting RX “W LQ WKH GHIHQVH 7KH ZD\ ZH S b&ha koVgét kHd GhodtVmY Bl&yer¥V 1h

Cooordinator | would take with me wherever | had the opportunity to coach the International Bowl is intense, not
AuthorBook Available HereD QG LW PD[LPL]HG P\ WLPH DQG HI"FL éuFéprébehtindyour @ourfr hdhket |

f our team and how many two-way players we had, we would KLJK VFKRRO \RX DUH I
CoachTube Course Here ©

@coachPJGibbs DOZD\V KDYH VSHFL“F GD\V VWDUWLQJRAILWKR HDWHKIRG® RQHGBGEH |
in the beginning of practice. Monday was our day to review !

To think how far we haxweKH “OP IURP WKH SULRU JDPH ZLW KTh&rattice Qdbadiild 16 intorlsé VéndZ)

come in practice-plannig, and watch the JV game. Tuesday was on offensive prioritype prepared with your playbook and r
and getting tendencies on a@aly, meaning our Varsity players would go with their offensive coaches all on the same page going intc |

opponents is incredible. | caaches and the JV players would start with the defensive The number of practices you have inclt
UHPHPEHU ZKHQ , “UVW VWDUWHREDFRBVKLQ MW KH PY GAEKOH ERU HDNDG-RVA Frhinuté Kerirftnide Ggalimst Rovirtblpdh |
person, charting everything we can do via the comgpgeialaedms and the personnel that was on them, so we did nototal of 8 practices, and then you play : |
it is unbelievable. | can remember sitting for hours, B@iNgHatD Q\ FRQIXVLRQ $IWHU WKDW ZHWARKXEGJIKWBYW WSHDFLHFRV
the computer with my clipboard and tendency chaftrdh#ingfense, with 7 on 7 and inside run, so that the players the home of the Dallas Cowboys.

the down and distance, the hash mark, run or paswdaidelergrepared for anything that we might see during the

VERXW “OP ZH KDG RQ RXU RSSRMMHOWDWINMNHWHAHRER®QC G/ UIHW E K 2D ¥ ® HihktHyagne kbXily \Bhows Bién hhibbl p~ —

“OP HDUO\ 6XQGD\ PRUQLQJKD W t&diensiveXsni® ofahe &0dnd W&woeuliVepedt@ie sameyou have made, offensively, defensi
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TI AM ,!r"hPAH FRJ‘\‘E‘T]EI SCHEDULE

DIWHUQRRQVKRXU GHIHQVLYH proedd,|alZtRextidnéenColinging@er S€putvieBm Wagets tR& §pecial teams. | cannot stress enough E
ZHLIJKW URRP ZKHUH WKHUH ZtHdr¢hsoM WeldieyoindrdhkeructessiW isl keBande Gf vhe effodn how important special teams are i

would draw up every formation from our breakdown ey bemifd give all week against our Varsity players. OLNH WKLV RU DQ\ JD

WR FKDUW SOD\V RXW RI LW W ZDV D ORQJ SURFHVV RQH RI WKH EHRBNWVWLPH IRU LW G

EHLQJ P\ ROG 3RS :DUQHU &RDFXQ %RBIRHWDIIHV GRLDOQ RX WEK K5 B R D F Kistl tdrtell dRiba@thédkickiné gam& v

off pork roll, egg, and cheese sandwiches for us twithaveefascout teams is that they need to have as much lose you two games a year, and for n

EUHDNIDVW $IWHU DERXW WKUH®EWRMMLD VERDV K. |. MEKHZENO B SREFKILORDWKHQU¥WYUMHDP WK

KHDG LQ DQG VD\ O<RX JRW WHKMHPHVHKNXWURKWIWWRP WHK RR KOOSO 0O DEXU ¥ sa$ 3 Rik& slke thd? $on nd/ pragtih

DQG VD\ O<HV &RDFK ZH JRW Whkattite B & RdDdtantiK ghve yaud plgyeid sitdatidiE\HeY Will purpose and make sure you have a pl

&RRUGLQDWRU KLPVHOI DW % WIHHN 7@ 2ZQRH LID P B XEDBVHLG DR R WHKHHU “ O BRADIME F W H Q16 H: @ HIQH VR W K -

FRDFK :DUUHQ :ROI DQG ZRQ NVEXKQ RKD R IVHMQWGX WILQWUWOHRK U/ HP [ HQMLL@dp vt Kstigigestibnyy yotd &I Hanké HoSnol

from him on how to break down a team and their teodéiziesy, WR JR IRU DQ\WKLQJ 7KRVH V Sdhiaké burs Dal PayerR dreSitREY [

\RX THOW FRQ“GHQW LQ WKH JDield 54D Iin&pddical Brdr oW Sitta@ovl, sWiden thalgi ¢ff aNtb Gu¢ceed. Make sure you go over si |
would execute the game plan on Saturday afternoonWXUQRYHU D VSHFL“F IRUPDWLRQ WKitHat yu plkyéts dr¥ prépKrBdbEcads,

IRU HYHU\WKLQJ \RXU VWDII KDV VHHQpRMa §éhie and they have not seer
$IWHU ZH PHW RQ WKH JDPH SODQ IRU WKH ZHHN ZH ZRXOG VLW GRZ®Q \RX DV D FRDFKKQR':
and discuss practice planning for the week. Each posttierotioathg are sample diagrams of one of our practices fromkids for the fact that you and your ste |

would look at the schematics of the offense we were3deiogPaHAOW W R 5LGJH +LJK 6FKRRO
decide what drill would or wouldn’t work best that weggkc@imasbhedule from the International Bowl January 2020.
would always remind us about the fundamentals, making sure HYHU\RQH RQ WKH VDP

our players were excelling in them before we got intdbanyin RDFK DQG VWDII \RX FDQ WDLORW WW LR ¥ DKHG XRM“ @/HR((
complicated in a drill. That is one thing | took frashHID™P DQG \RXU SURJUDP
UHJDUGLQJ SUDFWLFH
to be a jack-of-all-trades and a master of none. Thatdempratide.
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NO HUDDLES. NO SCOUT CARDS.

S INE

_POWER

akd 11

i\

£
ﬂ

[
i

#1 CHOICE FOR COACHING COMMUMNICATION

k-
o e

. GoRout doubles scout team reps while maximizing practice efficiency
GET THE BEST PERSPECTIVE IN SPORTS. by eliminating huddles & helping coaches send digital scout cards to
players wearing our devices.

e
F
T

=N AS THE CROWDS RETURN, BE READY _ ' - '
st S0 WITH THE | _Upload your scout cards & build a script.
- SCOREBOARDS, TIMERS

& SOUND SYSTEMS! / Launch our practice app & start practice.

=
=

1. Press 'Send’ & start practicing.

- L‘:-—_‘-::-__.-
- _.;ﬂ_i“*t“' : CUSTOM-MADE FOR YOUR SCHOOL!
X - o
s ,d| Paa RECORD BOARDS -
sy | GOAL BOARDS - 7v7/Passing League - Scout Teams (O/D)
- . | SE STRENGTH BOARDS - Summer Installs - Special Teams
e /] r" ! 2’ 1 S I
- TPORTSCAAG: PLAYMAKER BOARDS - Captain's Practices - Walk-Thru's

Mo Wifi Needed. Mo Setup Required. b
Rain Resistant, 100% Full Coverage Warranty® W 1‘3"_.; N
. "lr

ASK ABOUT CUSTOM PACKAGES. A
IIUlII'TEﬁWBISTHIET DISBIIHIITS AVAILABLER

STORE WEEKS OR SEASONS OF SCOUT CARDS ON 1 DEVICE,
DRAW BY HAND OR LOAD FROM SOFTWARE YOU ALREADY USE,
AMND MUCH MIEE! e

L 800.496.4290
SIDELINEPOWER.COM

HEADZETS  END IOMECAMS DROWES SOUMD SYSTEMS TIMERE DOWR MARKERS
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NO HUDDLE 28
NO MERC #”!"F_f School Size/ Roster Size

TIPS AND CONSIDERATIONS V&

» . Coach Tube
] @ShawnLiotta

Author:NoHuddIeNoMercyLQ WKH VDPH VLWXDWLRQ

important to recognize and have a plan to att&ttagkese
potential pitfalls before they become a critical factor that

roster and coming up through your school system.

| have successfully utilized an extreme hurry up tempo atCreating a Buy In
large schools with big rosters and the small school level $V ZLWK DQ\ VXFFHVVIXO RIIHgdd/dt 4 dmBIthu@lber idf@ancepts ratver tiahvha
with roster size in the low twenties. | actually believe players and coaching staff must be one hundrgulgyerteait you can not execute properly or your play
Shawn Liotta, Head Coachrunning an uptempo no-huddle system at the small school committed to your plan of attack. You must stay toomtasgolion. If they are thinking they are not playing
Burrell High School-PA° O HYHO FDQ KDYH VRPH GH“QLWH DaY @it dhkkeYthat the rBsKitd oSyouwb hertdSibmlyiit when you insert a new play into your gam
are both playing on both sides of the football at that level, pay off. Success does not happen overnight in aoytietiing should have to come out of the game pl:
there is a good chance that your opponent is going to be is a process to become great and your players ahdtooaekes

LWK WedeHltoDavR thibl tdenitaiit$ andl et Qinttie by sten)

$V ZLWK DQ\ R PFHENG Bystem ag \optlinedpn this book, your players will
or philosophy, there willli=in top physical condition and will certainly wear down &D QMW )RFXV RQ 7LPH RI 3R\ vad hotstress thisenoughiIfyou_didHthobpropenly Ip
some potential roadblodksl out-last your opponent who may be used to more of aYou must change your mindset around time of phesessicept throughout the week and you feel very
and bumps in the road sawer tempo, particularly if they are a huddle team. Theyand defensive statistics, at least in the traditiorsddoseryseir players executing the play properly. Do n
your path to success. Wilisnot be properly conditioned to handle your uptempo Because you will be getting more snaps offenstuelyharghme, you will not experience success. | hav

decided advantage over your players who are ne#enceiming Goes In - Something Comes Out

RIl RI WKH “HOG GXULQJ WKH$WOPHKDYH GLVFXVVHG LQ GHWI
your core menu of plays small. You must be able to [
your plays with high repetitions during the week. Ge

Do Not Run Plays You Do Not Practice

piling up more yardage, and points; your opporeMf W LPH DQG WLPH DJDLQ ZKHL
in-turn get more opportunities with the football. TheWeyR XU VORZ VFUHHQ WR WKI

will inhibit your success. | will take you throudtfi@ ¢ation you to one situation where it may not be metrics to focus on are three and outs and turnove@GhBskW WKDW WKH\ RQO\ UXQ
scenarios that you must be aware of as you im@ér@iiiegaous to operate at an extremely fast tempo. are what we like to focus on with our defense. Thengmaatieatduring a team period. This play has no ¢
up-tempo no huddle system. In a scenario where your conference consists of mixedis going to get yardage on you and they may stone@@rdaring the game because it has not been pr

FODVVL“FDWLRQV RI WHDPV ZKHUHpdiRtX theheay 5 MinDiny thdgarte anl iokrRiclangbtwitid the players have not had enough repetitic
2YHUDOO 7DOHQW /HYHO DW @f\a@8 manrrgster being forced to play teams with 80 have the opportunity to provide opportunities for gredatelat at a high level in a game situation. It is el
7KH “UVW DUHD \RX PXVW DO mpnKpsigre N s isoaye RutFdrey Yrapeen 1 preas ®@indghrtHmthe 2019 season alone we recorded two sRutbuis3in D FRDFK WR VD\ OKH\ \
GHVLJQLQJ \RXU RIIHQVH LVthe zaamry |weuldvhesitate/ 1o operatevat @n extenmehy DPYHDVRQ IRU WKH “UVW WL Ptdl stréy RiX tbricepKfarRis Wee® badause we/ &
VFKRROP <RX PXVW EH KR Q Has\waze when\fRoog aH@popeyt trRixis JRmpletetyxkjnds of opportunities for your defense to make aslifp&ed \HWP <RX ZLOO KDYH P X
designing and implementing your offensive stratégypigeoning their offense and defensive units against will exist. The other bonus is that your defense wimm¢desthat your players believe in and have a hig
you are not attempting to pound a square peg intoBRUhdSOD\HUV ZKR DUH JRL QJ ERW I(heZp]Dés\s!ure) fOV\blthb@Fprd.n@’ﬂ)Ol]f AfltlkeNe @i dnE BQ“GHQFH H [ HFXWLQJ

hole. If you want to design your offense to be a Reg@meen factor as their waves of fresh players will have avery single possession as you are piling up points on your

passing attack but you curre
lacking a quarterback who can
EDOO JUHDWHU WK
going to struggle. If you want
up with two tight ends and a f
and play smash-mouth football
lack a strong offensive line and
back, then you are going to str
PRYH WKH EDOO )R
school level we do not get to r¢
SLFN RXU WDOHQW
SDUWLFXODU V\VW
WKH NLGV WKDW Z
around them. That is why it is i
to tailor your play design arou
players that you currently have

YOUR NATIONALDISPLAY PROVIDER

CAPTIVATING FANS
THROUGH BRILLIANT DISPLAY

CHECK US OUT
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end of the scoreboard. +DYH $QVZHUV DQG %H $EOH W
:HHN
Time of possession is another factor that willlrcghtaimgsign of your offense each week you ne
swing in your opponents’ favor. The time of posgeBsiorlisZD\V WR O“[P LVVXHV WK
not a metric that we care about as we will be tryiagjtsssoerds. This means that your plays have to
in often a minute or two as we move quickly up andvadensio the defense or be good against any cove
WKH “HOG :H IRFXV RQ RXU YyorNR ® Que wayl 10 gBtlinte bl be@eV/dlay dallt
and yardage per play. JDPH SODQQHG DXGLEOHV :H C
way that it does not matter what defensive alignme
Physical Condition face, our players are taught how to adjust their respon
| can not overstate this enough- You must betinatiatikrithe weakness in the defensive structure. T
physical condition than your opponent to play at the@@ppZ \RX WR QRW JHW OFDXJ
we want to operate at for four quarters. | have lthscsisgeth you a particular front and coverage struc
how to ensure that you are getting your team reatd®@tB pay< W JLYHV \RX DQ HQWLUH
fast and in optimum condition to execute an upmghtou should enter each and every game being :
attack. If you do not do this you will not be successinplibh the following three factors with your offe
this style of play. play design.

(continued on next page)
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Run plays should be good against most front yatatitinscore as your opportunities will be limited. Do not
with simple blocking rules for your players to adjalébwo yoer players to get frustrated with the opponents
defensive alignment. keep away efforts as a 28-7 win is just as good as a 60-
Pass plays should be designed to have answeirs to all
defensive coverage and have multiple adjusting route
concepts that will force the defense to always Ibevwatmgy a factor?
regardless or their coverage and alignment.
Pass protection should be designed to have Rbsw&d. FV LV O\RX FDQMW UXQ WKD
to keep the quarterback clean with max plodgetgpent my entire coaching career running this offense
adjustments, ability throw hot to uncovered receiretbeshdetheast of the united states where we deal with
the protection, and the ability to move the quatieidnackeasons. It is extremely hot at the start of training
launch point camp and if we are fortunate enough to play deep into
the playoffs and a state championship we will have sno
'RQMW KDYH WR DOZD\V EH LEQ@ WRHWWRXQGEODHPKDYH WKURZQ
,Q RXU QR KXGGOH V\VWHP ZHHFPRQRDAWVZR QW MXRJ EIHF D G-HR QD/QONGD B)

FKHFN ZLWK PHP WHDP ZKHU Hh tévigedatbir€s\that Wetre Rélbkw QOVddgreds. FFdr Qavi Waize
looking over to the sideline as the play caller atseicg#ss@ any weather condition with this offensive syster‘r]
SXW WKH RITHQVH LQWR D E Hivwsé Hdgn $roven timb endtimédagadb.QW WR O Sotﬁf*

and attack defenses, not stand at the line of scrimmage for

VHFRQGV WU\LQJ WR “QG
can only do so many things and by slowing ya
down as an offense you are playing into their
allow them to also make adjustments. Remembe
to always be attacking and with the threat of an i
snap force the defense into static alignments a
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The importance of streamlined communication - Probably the greatest source of
questions that I have received from coaches over the years in regards to the no-huddle
offense revolves around communication. “How do you get lined up so fast”, “How do
you call plays”, “How do you get all of that information communicated to your players so
quickly at the line of scrimmage”, are just a few of the common questions that I have
heard from countless coaches over the years. Thisarticle will deal specifically with the
communication process in the no-huddle attack, and how you can apply it to your own
offensive system to allow your kids to put the pedal down and “Play Fast”.
The secret to doing this is to take your entire offensive system and create a “language”.
This language must allow you to codify all of your offensive play calls in a manner that
you can use different terms to identify your core play concepts. For example in our
offense we may have up to 30 different words or numbers that could be used to signify
an Inside Zone run concept to the left. Now this may seem complicated, but to our
players it is second nature because they understand our “football language”.
Installation- As you begin to layout the design of your play calling code it is important to
remember that the code only has to make sense to your staff and your kids. Just like
any language in the world your “play calling code” will be learned in the manner that it is
taught. Many coaches struggle with this part of the process because they want the play
calling code to share a common nomenclature. This is often a mistake, as we want our
code words to make sense to us but to be very confusing to your opponent.
We also teach our code from day one during installation with our players. For example
our players do not know the inside zone run play as inside zone. They know it by a code
word such as Red or Black. This is all they know. When teaching your “football
language” to your players I do believe that it is very important to not bog your players
down with extra terminology that will not ultimately apply to your offense. Your players
do not have to know what you would typically call a three level flood route concept for
instance, but they need to know only that you call it River and Lake for example.
Creating Your Play Calling Code - As you begin the process of mapping out your play
calling code, there are many factors that you must consider. First is that you want to
make it very easy for your players to learn. If your players are thinking they are not
playing fast. Make every effort to create code words in your system that will allow your
players to quickly learn and retain the information. By teaching this code from day one
as I earlier indicated, you will engrain this “language” into your players and will make
your installation much smoother.
As you create your code you will have your most success if you are able to place all of

your play calls into either a number, color, word, or a combination of all of those. Each
of these code words will also have a corresponding hand signal. Begin your installation
process by making all of your play designs into one word or number calls. Remember it
does not have to make sense to anyone but your staff and your players. Red could be a
pass or Red could be a run, it does not matter as long as your kids know what that color
means in your offense. This will make things very easy for your players to quickly learn
and be able to execute the play called at a fast tempo. By using word association on
play concepts you can quickly group common words together that will make sense to
your players. This will allow you to quickly call plays and execute at a very up-tempo
pace offensively.
All In One Calls - As you organize your offense into code words you will have success
if you are able to combine the formation, motion, and play call into one simple word or
number. Now this is not always possible, but I have been able to do this for the past
decade with no issues and it really has streamlined our communication and allowed us
to play faster. The thought process behind this is as follows. At a fast food restaurant
they will typically have value meals that are numbered such as #1, #2, #3. If you say I
want a #1 you are ordering a hamburger, French fries, and a medium drink. By just
saying that you want a #1 you are able to combine five or six words into one number
that represents all of those. A #1 by itself says nothing about hamburgers, French fries,
or soft drinks, however because that is the “language” used by that restaurant they will
know exactly what you are trying to communicate. The same holds true in play calling.
Let&#39;s say we have a jet sweep play call that would typically be called as (Formation)=
Base, (Motion)= Jet, (Play Call)= Sweep, (Direction)= Left. So in this very elementary
play call to communicate this play design the quarterback would have to call Base,Jet,
Sweep, Left. This could all be combined into a one word play call such as DELTA. Delta
is a jet and the L in delta signifies that it is being run to the “left”. The more play calls in
your offense that you can successfully codify in this manner the faster you will be able
to communicate and crank up the tempo.
Word Association - From the previous “Delta = Jet Sweep” example you can see the
power of word association. Other examples of how these word associations can branch
off would be if you were calling your “Sail Route” passing concept. Here are a few
examples of how it could be communicated with some word association that will make
sense to your team but will be complicated to the defense.
Sail Route= Code Words = Directions Such as North, South, East West. So one way to
call sail would simply be to say a direction such as “North”.
Sail Route= Code Words= Columbus
Another way to call sail would be Columbus, because Columbus “Sailed” to America
Sail Route= Code Words= Ohio State, Buckeye Another way to call sail would be Ohio

State or Buckeye as Ohio State University is in Columbus, Ohio
This is just one example where you could quickly use word association and have seven
ways to call the same Sail Route concept in your offense.
Let your players create some of the code words - I suggest letting your players
come up with some of the code words or signals that you will be using. This gives them
some ownership of the offense and allows them to have some fun coming up with
names for the plays. Remember it does not matter what the play is called as long as
everyone understands the same language. I cannot stress this enough, you are simply
creating your own football vocabulary for your program.
If we are installing a new concept I will typically ask the players in our installation
meeting, “hey what do you guys want to call this concept”. You will get some crazy
answers initially but some will start to make sense as the players understand the word
association concept through your other play designs. For example one year we installed
a new screen play, our players at this particular school wanted to name it after hip hop
stars. So for that season this screen play was called “Birdman”, “Drake”, “Wayne”, and
“Cash” or “Money”. This used the word association of Birdman, Drake, Lil Wayne all
being a part of the “Cash Money” record label. Fast forward two seasons at another
school when installing this play our players wanted to name it after major league
baseball teams so it became known as; “Yankee”, “Royals”, “Mets”, “Dodger”, “Fastball”.
Just through these two examples you can see how you can quickly name a new play
concept with word association that will make sense to your players.
Dummy Calls - While we are communicating many things quickly at the line of
scrimmage to play fast we do want to have the ability to utilize some “dummy calls” into
our offense. These calls will have no meaning whatsoever for your players. Some
examples of this would be using a dummy color such as “Silver”. This means anytime
that silver is used with a play call it means absolutely nothing to our players. You could
do the same thing with numbers, so any 200’s number could be a dummy call such as
201, 250, 275. This allows you to add a bit of meaningless garnish to a play call at the
line of scrimmage to cloud any attempts by the defense to try and get a line on your play
call mechanics throughout the game. Because we use so many colors and numbers in
our offense I would highly suggest always having a dummy color and a dummy series of
numbers that you can use at any time.
Freeze Calls - While we are always having the threat of an immediate snap on the
defense we want to have the ability to take advantage of those defenders who are
becoming conditioned to our quick pace and snap count. We want to use the snap
count to our advantage to stop them from trying to anticipate and get a “jump start” on
the play. We will utilize this “freeze tempo” usually 10 or 12 snaps per game. We will
create several code words that will indicate that no matter what else is communicated at

the line of scrimmage there will be no snap of the football. After the quarterback goes
through his cadence he will look over to the sideline to receive a new play call and will
restart the snap count. Usually you will get the defense to jump off-sides multiple times
during the game. In addition to gaining the free 5 yard penalty, possibly even more
advantageous is that you will slow down the get- off of those defensive linemen in trying
to time up the snap count. Here is an example of the mechanics of a freeze call.
Code Words For “Freeze” = No Snap = Green or 99 In either scenario if during the
game “green” or “99” is called with any play there will be no snap. QB will get to the line
of scrimmage with the play call code “Green 5, Green 5”...he will begin his snap count
mechanics... Down..Set..Go...Go Go..Go If the defense does not jump offside the
quarterback will look to the sideline for a new play and will begin the new snap count
and execute the play that has been signaled in or called.
This is also a great way to force the defense to “show their hand” with any potential
defensive line stems, blitzes, or coverage rotations just prior to the snap. Remember the
defense does not know that we are going to freeze them and they are conditioned to
preparing for the immediate snap of the football. One suggestion on this I will make is
that you not make your “freeze” call have anything to do with cold, or ice, or freezing.
Use words and numbers that the defense will not associate with a “freeze play”.
Special Calls - We will have terms or codes that we consider to be special calls in our
offense. These may be different for your own individual offensive system but the
premise will hold true regardless of the system that you are running schematically. We
want to have the ability to use one word to quickly tell all of our offensive players to
execute something very quickly and efficiently. Here are a few example calls that I
believe you need to create and have as a part of your “offensive language”
QB Wedge- We will have a code word that will immediately tell us to get lined up in the
same formations and personnel grouping and for our quarterback to get under the
center and run a quarterback wedge (qb sneak). We will typically use this on the goal
line or in short yardage to quickly get the ball snapped prior to the defense being able to
get their goal line or short yardage personnel or play call on the field.
Repeat Same Play- After you gash the defense for a huge gain you want to have the
ability to immediately line up and run the exact same formation and play call as fast as
possible. As a play caller at the high school level particularly coaches will at times out-
think themselves in play calling. If something is working because you have the defense
caught in a bad alignment or simply they just cannot stop it at the point of attack with
their current personnel, run the play until they stop it. Force the defense to have to
adjust before they find themselves down by multiple touchdowns. This necessitates the
need to have a few code words in your arsenal that will tell your players to line up and
do exactly the same thing as fast as the referee will allow. Use a term that does not
mean to repeat or copy. Some teams will use words such as Xerox, ext. and I believe

that is a mistake. Use something like “Steeler” or “Pittsburgh” to indicate that you are
going to repeat the same play.
Flip The Direction of the Play- This is often used after the initial play call is signaled in
when you do not like the alignment at the point of attack and simply want to change the
direction of the play. Come up with a series of code words that will tell your players to
flip the direction of the play but run the same concept. I would suggest avoiding terms
that are obvious such as “mirror” or something of that nature. If you want to get creative
use something that flips such as “pancake”. So if you called your jet sweep to the left
but wanted to flip the direction to the right you could call “pancake” and the exact same
play would be run only to the right instead of the left. Nothing further would need to be
communicated, as your team would know that the “pancake” call was flipping the
original direction of the play.
Double Snap Count- There are times in our offense that we are going to shift or use
some sort of deceptive motion or shift that we will use two snap counts. We have a code
word such as “Purple” or “Barney” that will tell all players that there are two snap counts.
Typically each week the “Purple” and “Barney” call will involve a special pre-packaged
multiple shift or motion concept designed to draw the defense off-sides. I will discuss
these types of deceptive shifts in later chapters of this book. The mechanics for this
would be as follows
1. “Purple” Call is made
2. Players align in predetermined formation
3. Quarterback begins the 1st snap count... Down .....Set-Go
4. On “Go” our players will move or legally shift into a new formation being careful of
doing so in a smooth manner and not jerking so that we get a penalty for simulation of
the snap.
5. After this if the defense has not jumped our offense will have shifted into a new
formation and will be ready to run the play concept called
6. The QB will start the second snap count ....Down.....Set-Go, and the ball will be
snapped at this time.
Hold the Snap, Reset, Restart the Snap Count- With all of the motion and shifting in
our offense there are times where a player will be confused and move when he is not
supposed to do so. An example of this might be on the jet sweep where even though
the quarterback is giving the indicator as to who is supposed to go in motion, both slot
players will start moving towards the quarterback prior to the snap. An “Easy” call can
be made that will tell all players to stop what they are currently doing, reset themselves
in the formation called for one second and then the quarterback will send the

appropriate player in motion. This is a little trick that will save you from having to call a
timeout or getting an illegal procedure penalty that will bring back a long play. Having a
troubleshooting call such as this in your offense will prove to be invaluable to saving
precious timeouts because you are going to get called for an illegal motion or shift prior
to the snap.
Coach Liotta has recently introduced an intensive 15 hour clinic seminar on his record
setting passing game that combines principles of the Air Raid Offense and the Run and
Shoot at the high school level. Coach Liotta has designed this course in conjunction
with his soon to be released book on the passing game, creating a true interactive
experience. To register for this seminar visit https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2/
The importance of streamlined communication - Probably the greatest source of
questions that I have received from coaches over the years in regards to the no-huddle
offense revolves around communication. “How do you get lined up so fast”, “How do
you call plays”, “How do you get all of that information communicated to your players so
quickly at the line of scrimmage”, are just a few of the common questions that I have
heard from countless coaches over the years. Thisarticle will deal specifically with the
communication process in the no-huddle attack, and how you can apply it to your own
offensive system to allow your kids to put the pedal down and “Play Fast”.
The secret to doing this is to take your entire offensive system and create a “language”.
This language must allow you to codify all of your offensive play calls in a manner that
you can use different terms to identify your core play concepts. For example in our
offense we may have up to 30 different words or numbers that could be used to signify
an Inside Zone run concept to the left. Now this may seem complicated, but to our
players it is second nature because they understand our “football language”.
Installation- As you begin to layout the design of your play calling code it is important to
remember that the code only has to make sense to your staff and your kids. Just like
any language in the world your “play calling code” will be learned in the manner that it is
taught. Many coaches struggle with this part of the process because they want the play
calling code to share a common nomenclature. This is often a mistake, as we want our
code words to make sense to us but to be very confusing to your opponent.
We also teach our code from day one during installation with our players. For example
our players do not know the inside zone run play as inside zone. They know it by a code
word such as Red or Black. This is all they know. When teaching your “football
language” to your players I do believe that it is very important to not bog your players
down with extra terminology that will not ultimately apply to your offense. Your players
do not have to know what you would typically call a three level flood route concept for
instance, but they need to know only that you call it River and Lake for example.
Creating Your Play Calling Code - As you begin the process of mapping out your play
calling code, there are many factors that you must consider. First is that you want to
make it very easy for your players to learn. If your players are thinking they are not
playing fast. Make every effort to create code words in your system that will allow your
players to quickly learn and retain the information. By teaching this code from day one
as I earlier indicated, you will engrain this “language” into your players and will make
your installation much smoother.
As you create your code you will have your most success if you are able to place all of

your play calls into either a number, color, word, or a combination of all of those. Each
of these code words will also have a corresponding hand signal. Begin your installation
process by making all of your play designs into one word or number calls. Remember it
does not have to make sense to anyone but your staff and your players. Red could be a
pass or Red could be a run, it does not matter as long as your kids know what that color
means in your offense. This will make things very easy for your players to quickly learn
and be able to execute the play called at a fast tempo. By using word association on
play concepts you can quickly group common words together that will make sense to
your players. This will allow you to quickly call plays and execute at a very up-tempo
pace offensively.
All In One Calls - As you organize your offense into code words you will have success
if you are able to combine the formation, motion, and play call into one simple word or
number. Now this is not always possible, but I have been able to do this for the past
decade with no issues and it really has streamlined our communication and allowed us
to play faster. The thought process behind this is as follows. At a fast food restaurant
they will typically have value meals that are numbered such as #1, #2, #3. If you say I
want a #1 you are ordering a hamburger, French fries, and a medium drink. By just
saying that you want a #1 you are able to combine five or six words into one number
that represents all of those. A #1 by itself says nothing about hamburgers, French fries,
or soft drinks, however because that is the “language” used by that restaurant they will
know exactly what you are trying to communicate. The same holds true in play calling.
Let&#39;s say we have a jet sweep play call that would typically be called as (Formation)=
Base, (Motion)= Jet, (Play Call)= Sweep, (Direction)= Left. So in this very elementary
play call to communicate this play design the quarterback would have to call Base,Jet,
Sweep, Left. This could all be combined into a one word play call such as DELTA. Delta
is a jet and the L in delta signifies that it is being run to the “left”. The more play calls in
your offense that you can successfully codify in this manner the faster you will be able
to communicate and crank up the tempo.
Word Association - From the previous “Delta = Jet Sweep” example you can see the
power of word association. Other examples of how these word associations can branch
off would be if you were calling your “Sail Route” passing concept. Here are a few
examples of how it could be communicated with some word association that will make
sense to your team but will be complicated to the defense.
Sail Route= Code Words = Directions Such as North, South, East West. So one way to
call sail would simply be to say a direction such as “North”.
Sail Route= Code Words= Columbus
Another way to call sail would be Columbus, because Columbus “Sailed” to America
Sail Route= Code Words= Ohio State, Buckeye Another way to call sail would be Ohio

State or Buckeye as Ohio State University is in Columbus, Ohio
This is just one example where you could quickly use word association and have seven
ways to call the same Sail Route concept in your offense.
Let your players create some of the code words - I suggest letting your players
come up with some of the code words or signals that you will be using. This gives them
some ownership of the offense and allows them to have some fun coming up with
names for the plays. Remember it does not matter what the play is called as long as
everyone understands the same language. I cannot stress this enough, you are simply
creating your own football vocabulary for your program.
If we are installing a new concept I will typically ask the players in our installation
meeting, “hey what do you guys want to call this concept”. You will get some crazy
answers initially but some will start to make sense as the players understand the word
association concept through your other play designs. For example one year we installed
a new screen play, our players at this particular school wanted to name it after hip hop
stars. So for that season this screen play was called “Birdman”, “Drake”, “Wayne”, and
“Cash” or “Money”. This used the word association of Birdman, Drake, Lil Wayne all
being a part of the “Cash Money” record label. Fast forward two seasons at another
school when installing this play our players wanted to name it after major league
baseball teams so it became known as; “Yankee”, “Royals”, “Mets”, “Dodger”, “Fastball”.
Just through these two examples you can see how you can quickly name a new play
concept with word association that will make sense to your players.
Dummy Calls - While we are communicating many things quickly at the line of
scrimmage to play fast we do want to have the ability to utilize some “dummy calls” into
our offense. These calls will have no meaning whatsoever for your players. Some
examples of this would be using a dummy color such as “Silver”. This means anytime
that silver is used with a play call it means absolutely nothing to our players. You could
do the same thing with numbers, so any 200’s number could be a dummy call such as
201, 250, 275. This allows you to add a bit of meaningless garnish to a play call at the
line of scrimmage to cloud any attempts by the defense to try and get a line on your play
call mechanics throughout the game. Because we use so many colors and numbers in
our offense I would highly suggest always having a dummy color and a dummy series of
numbers that you can use at any time.
Freeze Calls - While we are always having the threat of an immediate snap on the
defense we want to have the ability to take advantage of those defenders who are
becoming conditioned to our quick pace and snap count. We want to use the snap
count to our advantage to stop them from trying to anticipate and get a “jump start” on
the play. We will utilize this “freeze tempo” usually 10 or 12 snaps per game. We will
create several code words that will indicate that no matter what else is communicated at

the line of scrimmage there will be no snap of the football. After the quarterback goes
through his cadence he will look over to the sideline to receive a new play call and will
restart the snap count. Usually you will get the defense to jump off-sides multiple times
during the game. In addition to gaining the free 5 yard penalty, possibly even more
advantageous is that you will slow down the get- off of those defensive linemen in trying
to time up the snap count. Here is an example of the mechanics of a freeze call.
Code Words For “Freeze” = No Snap = Green or 99 In either scenario if during the
game “green” or “99” is called with any play there will be no snap. QB will get to the line
of scrimmage with the play call code “Green 5, Green 5”...he will begin his snap count
mechanics... Down..Set..Go...Go Go..Go If the defense does not jump offside the
quarterback will look to the sideline for a new play and will begin the new snap count
and execute the play that has been signaled in or called.
This is also a great way to force the defense to “show their hand” with any potential
defensive line stems, blitzes, or coverage rotations just prior to the snap. Remember the
defense does not know that we are going to freeze them and they are conditioned to
preparing for the immediate snap of the football. One suggestion on this I will make is
that you not make your “freeze” call have anything to do with cold, or ice, or freezing.
Use words and numbers that the defense will not associate with a “freeze play”.
Special Calls - We will have terms or codes that we consider to be special calls in our
offense. These may be different for your own individual offensive system but the
premise will hold true regardless of the system that you are running schematically. We
want to have the ability to use one word to quickly tell all of our offensive players to
execute something very quickly and efficiently. Here are a few example calls that I
believe you need to create and have as a part of your “offensive language”
QB Wedge- We will have a code word that will immediately tell us to get lined up in the
same formations and personnel grouping and for our quarterback to get under the
center and run a quarterback wedge (qb sneak). We will typically use this on the goal
line or in short yardage to quickly get the ball snapped prior to the defense being able to
get their goal line or short yardage personnel or play call on the field.
Repeat Same Play- After you gash the defense for a huge gain you want to have the
ability to immediately line up and run the exact same formation and play call as fast as
possible. As a play caller at the high school level particularly coaches will at times out-
think themselves in play calling. If something is working because you have the defense
caught in a bad alignment or simply they just cannot stop it at the point of attack with
their current personnel, run the play until they stop it. Force the defense to have to
adjust before they find themselves down by multiple touchdowns. This necessitates the
need to have a few code words in your arsenal that will tell your players to line up and
do exactly the same thing as fast as the referee will allow. Use a term that does not
mean to repeat or copy. Some teams will use words such as Xerox, ext. and I believe

that is a mistake. Use something like “Steeler” or “Pittsburgh” to indicate that you are
going to repeat the same play.
Flip The Direction of the Play- This is often used after the initial play call is signaled in
when you do not like the alignment at the point of attack and simply want to change the
direction of the play. Come up with a series of code words that will tell your players to
flip the direction of the play but run the same concept. I would suggest avoiding terms
that are obvious such as “mirror” or something of that nature. If you want to get creative
use something that flips such as “pancake”. So if you called your jet sweep to the left
but wanted to flip the direction to the right you could call “pancake” and the exact same
play would be run only to the right instead of the left. Nothing further would need to be
communicated, as your team would know that the “pancake” call was flipping the
original direction of the play.
Double Snap Count- There are times in our offense that we are going to shift or use
some sort of deceptive motion or shift that we will use two snap counts. We have a code
word such as “Purple” or “Barney” that will tell all players that there are two snap counts.
Typically each week the “Purple” and “Barney” call will involve a special pre-packaged
multiple shift or motion concept designed to draw the defense off-sides. I will discuss
these types of deceptive shifts in later chapters of this book. The mechanics for this
would be as follows
1. “Purple” Call is made
2. Players align in predetermined formation
3. Quarterback begins the 1st snap count... Down .....Set-Go
4. On “Go” our players will move or legally shift into a new formation being careful of
doing so in a smooth manner and not jerking so that we get a penalty for simulation of
the snap.
5. After this if the defense has not jumped our offense will have shifted into a new
formation and will be ready to run the play concept called
6. The QB will start the second snap count ....Down.....Set-Go, and the ball will be
snapped at this time.
Hold the Snap, Reset, Restart the Snap Count- With all of the motion and shifting in
our offense there are times where a player will be confused and move when he is not
supposed to do so. An example of this might be on the jet sweep where even though
the quarterback is giving the indicator as to who is supposed to go in motion, both slot
players will start moving towards the quarterback prior to the snap. An “Easy” call can
be made that will tell all players to stop what they are currently doing, reset themselves
in the formation called for one second and then the quarterback will send the

appropriate player in motion. This is a little trick that will save you from having to call a
timeout or getting an illegal procedure penalty that will bring back a long play. Having a
troubleshooting call such as this in your offense will prove to be invaluable to saving
precious timeouts because you are going to get called for an illegal motion or shift prior
to the snap.
Coach Liotta has recently introduced an intensive 15 hour clinic seminar on his record
setting passing game that combines principles of the Air Raid Offense and the Run and
Shoot at the high school level. Coach Liotta has designed this course in conjunction
with his soon to be released book on the passing game, creating a true interactive
experience. To register for this seminar visit https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2https://nohuddlenomercy.com/487-2/

lifting year-round, spring ball, and summer werkbutd KW URRP :KLOH QRQH RI RXU RFSERQKRQWNRWKRWH 3SW\RW XFL\eur kids/a'\couple of hours before the game. Our wor
Needless to say, all this was met with resistanceyeaushangéd really notice, we had laid the foundation of our Being new to small school rural football when dnalspedts-crazy cafeteria ladies would also feed th
and the opinion that these things weren't neceSdailg iIdJDP W ZDV P\ WKLQNLQJ WK _tV&oM Bdadh KiD/&ard\ago, ikt bighst midthedhasforet we got on the buses to depart for these ¢
be successful. Since the early days, | had desiré&dremgiRep@wer, and speed would be vital to developing a keeping my players’ gas tanks full when on tBe gaade over 4 hours, we always seem to have a
group of players to Southern California, where | W@ fi@gram, and the only way to ensure these qualities "X ULQJ WKH “UVW IHZ \HDUYV of mdrathdd¥y &Very y¢ar Hud BbidwadtRa-ImErbu
The reason for the trip would be to show my plasgersotieagate an athletic weight room. The weight room Il WKH VHFRQG KDOI $IWHU D BfRet Wad gakh& Wi insteRd-of\stappillg nde Mk
SURJUDPY DFWXDOO\ GLG D O®liaxekisReven raoreUmdorrRniNKa Qral\schozl bacaws@doverit@discuss the upcoming road games. She sUgyBs®&dW ZLFH :H DOVR ZRXOG S
about. The program | wished to show my playersit¥as Mbitanately prevent injuries that could destroy a small we leave 30 minutes earlier than | planned in oreaisfand cheeses together with some crackers, wa
'"HL +LJK 6FKRRO XQGHU WK Hsclsl meansiehakides faR sugeasX FH 5RO O L QV R Qe team to get a meal on the way to whereveptherweriks in the locker room before games so they
was friends with several of his assistant coaches and at one headed. She thought this would help their perfaiidadddd ULIJKW XS WR JDPH WLPH
WLPH KDG LQWHUYLHZHG ZLWK UWRUXFHLRRU WLL O/XIPPHOW KO KDEY¥RO\ FRZ , WKRXJKW WR P\V playadff gerdes hsrie\or Kviay Thess abRigrfeHt®to, f
WULHG WR PDNH LW ZRUN 7KdiersharetheariFel@m sogckied/ artdQadrQrRdtrgtdrs ayovériooked that was hurting our end results. | immadiégigrs made a huge difference for us when tras
getting 7 to 10 players to give up 8 days of theitrsymanerunsuccessful because they have none or a lowgave her a huge hug. Then the question bec&uekiisiare warriors when their tanks are full. One |
was the real challenge. In summer of 2004, a @ouBbfHU RI QDWXUDO DWKOHWHY BHYQV QK “Q@OWKS DD WH®'Q D DHof BEoRitdiy chEbking e @ackpaldRs \BHe iutheylget
VHQLRUV “QDOO\ FRPPLWW H @lemégnany oDmiddle Isehool/ phirsid¢ad edubation Rd t(heQRSWLPXP OHYHO DWKOHWLFDEXY\ VWRIDH INDIFAHOWV ZHHU 1D QA QR D HX
sun, and football in south Orange County. The footis#it daysleo games, our youth is not only un-athleticbutin HDV\ EHFDXVH XSRQ P\ DUU L ¥ui3®nly Viwiioba\snacks ke dlQWed, VhereRi$ rh
LQYROYHG DUULYLQJ LQ 6DQWHQ$QIH O WXQIXW B O WKL WIRIK 6 FHKRR IOYUEBAK® V& ZHP GWGV B W *RAOHG SDHIDHE A sstatiRyXdCa®igh [scEdrl @GiiballteXrth&an@h
$0 WR ZRUNRXW ZLWK WKH 0&veglapesmkrenosperioanmletw trairinB vlassDIl ©apvigoednitktional meals and compete with each other atiesutaosugar highs that usually hit in the 4th quarte
till noon. Our players discovered that what nmageligtict to allow me to teach an early class before thethe parent group from the week before. Our road games
Monarchs different than the Panthers was their namnaitisichool day started. | had to agree to teach this classvere where we had to make some serious adjlisareistebviously a lot more that has gone into maint
and camaraderie. On the fun days, we watched foe iGrew@gel open the class to any athletes, not just footbal7KHUH LV D VD\LQJ LQ U XU D GurpiddiahRa@er tOe yiearf but BfeQMuth @viRnwQv
&RXQW\ )RRWEDOO $00 6WDV QDMWY VYD GWHEG RRXYOH &R VW RFHO ARDRBE WRUKW YHWIKR W QHZUBWWWERRE WHIDW FPR YR XWHHPW KH \RR
YLVLWHG . QRWWMV %HUU\ ) Dug-R-da® Geightireom, Merkidg raliad o whralDfgptisal) RHdndes to how we would travel. Preseason aBddelaigugiccess. Thank you for the time and we hoy
and Salt Creek in warm water again. The playerptayaesbather athletes, and general students. It began at games under 4 hours away, involved giving oungeligesadirbe of use to your respective programs.
with a new outlook on what | had been asking thenf3® ddQG NLGV KDG WR JHW W KH U Hexg&45iattdsldf Rad@meltiRsfopFaHd-g@th hot meal in
VLQFH GD\ RQH ,W ZDV P\ “UnraladdUrRwng sRme3Kitls) curkeHals far askiD mileg, ive
ODOO LQP 7KH\ KDG GLVFRY HhadHGwak<tiDagwsarmeRovocedui@l BdRies NoRCENNd]
during summers and actually enjoyed it. attendance. The student-athletes all receive a grade and &
course or class credit for an entire year. The class involves
%WDE\ 6BWHSV :KDW ,V <RXU )Lfulyear. Bne classinualves a variety of activities and lesso
8SRQ DUULYLQJ DW *ROG %HHDAFRKRYHU DOO, WREHGDWWWWY\LQ V
noticed that much of what successful football ptdgtdmNR XWV H JR RYHU QXWULWLR
have, the Panthers did not. No linemen sleds, nmeaekiingn effort to make them superior student-athletes.
sleds, no step over or other bags, and most imiJugacitgs has paid huge differences for our student-
no real weight room. In a perfect world, upon mp k@ HWHYV LQ RXU SURJUDP DV \R
all these needs would have appeared immediatelyetigiv@luable side effect has also come out of this class
This goes to show that it isn’'t a perfect world weT lngekilalssyorkout, shower, get a school breakfast, and hea
| had to prioritize. | believe most coaches experldhige he DVVHV 7KH\ DUULYH DW WK
ZKHQ WDNLQJ RQ D QHZ MR EandrlerOnot, st HyiG te @ake/ R asDndny of GuPather
GHFLVLRQV :KDW ZRXOG EH % WXBUHQW WO RBHHW UR QGIJ RVRL Q@ RR WX
ZRUGV ZKDW ZRXOG EH WK H psrigdsJiUeDzerv pertod WillvhaD WokEN youvaarsnruniy-
FKRVH WR GHYHORS D VHUL R %twonpy\sKggdsyouFat@irpt JKpmt iR RN elecive
by spearheading a more developed weight roooffeftadadiarly in the academic day. Zero periods offer major
the school’s athletes would gain much-needed suppb®.136W IRU DOO DWKOHWHYV QRW =
that was it, | spent the next four years pouring fuRRe@iigFW ZLWK VSHFL“F VSRUWVM Dig *
money into creating a wonderful, small school athletic .
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because they end up looking like this:

X ZDQW" 7KH + LtheWwRt@ken awaKfronyglHvV QRW JHW WKH

becomes a lead blocker. The QB is told if you read it wrong then

2XU 532MV RIW HKQPWRAPHdE afd [fafs DR &Rd\bl@keld EbniplétdRy\&n
PD\ HYHQ EH EXW \RX KDYH D FI
players and a match-up that you really like.

+HUH LV DQ HI[DPSOH RI XV PDWFK

Brent Morrison

Westerville Central HS-Ohi
- Head Football Coach
@BrentM003800724

and we are great to hand the ball off with a numbers adve

5 |
i

:KHQ EXLOGLQJ WKHVH 532MV LW LV LPSRUW
$V 532MV FRPH PRUOHERKRNYRUBP LQ D VWDWH WKDW JLYHV D G DOORZDQFH
into the mainstream of footbellW WKH SRLQW RI UHOHDVH :H KDYH DOVR L..... <~ -~ DGGLWLRQDO
it is important that we evaluRte“FLDO LQ RXU JDPHV ZLWK WKH LQWHQWLRQ RI HQIRUFLQJ WKH UXOH 6R

how we organize them. {ir must evaluate your passing concept timing along with the 75 3/ ( SThesk! are designed for a more mobile QB and
offense has successfully BBBODFNV RI WKH 2/ ,Q WKH “UVW H[DPSO@®RZERY Hyv R XWwWa HMOL® BVK M HYB\O G KR U © UH JRLQ.
running RPO’s since 2008 #ast lto the second level because he is uncovered and doesn'tp UXQ SOD\ ZLWK D “UVW OHYHO GHIHQGHU XQEORFNHG DORQ
found that we kept adding mtige a threat. You have to make a decision about how you argcreen game, typically. In the past we have used $0rfeidown Your PersorBasically, can your guy win? |
_ and more RPO's to the offgRL. QJ WR WHDFK \RXU 2/ 6RPH EHOLWOE WRK WkIDF RLAQ &R WK W 21 SWRI vV R4 VW K FIIQD OIOW LKL BV KWK I HE® QROQ H : |
without a clear system to organize them. RQO\ DWWDFN /%MV LI WKH\ PRYH GRZRQILPRUH EHPLHYY b0 H DG G HEImGE WuilDdveyth@g\t Kuid b&sRAZaR Sehen. \
_ play that matches the front to slow the lineman down. If we seehas become less and less effective. snob in thinking | could create the needed numbers and s
Some may ask the questions, why do you need topokgRNizEPDQ IURQW ZH ZLOO OLNHO\ EH FDOOLQJ ,QVLGH =RQH /RFN ZKE@@] VXFFHVV RQ DQ\ SOD\ 7KHQ

them. The proper organization can help the players agdgfstand man front we will be calling our form of one back DPSOH UXQ SOD\ )LUVW OH Y tHaDthere ake QS timés when players make a difference
what you are trying to accomplish along with an undgtsiandiag call it ISO G. UHPHPEHU WKH “UVW WLPH , ZDV |
- i
[/

of how to read each one differently. D O+,0P URXWH $V LQ JHW +,0 V
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play or the game where it doesn’t matter what scheme is

| recently had a new QB in our system and he began asking XVHG WKH EHWWHU SOD\HUV SUH

: : E
me a lot of questions about our RPO game that were simple

E

a play like this on a 2nd and short or a 1st and 5 after a |
TXHVWLRQV EXW WKLQJV , WRRN IRU JL & 7GR, NQRZ ZKHQ , 'H DUH JRLQJ WR WDJ D URXWH W
FDQ UXQ LQ DQ 532" +RZ GR , NQRZ LI, D SOD\HU RU D something from a drop back concept. In this situation if \

PDWFK XS" +RZ GR , NQRZ LI LW LV SUH
began to ask these questions, | realized that our QBs of the past @ can win or the defender is giving space we can take ad
have all jUSt memorized these things without me glVIng them R | +HUH LV D ORRN ZH VDZ WKLV
DQ HDV\ FODVVL*FDWLRQ RU RUH DMK HIQ LW KHF TIURKNHIOPH SYVV EZQ W RQFrESMitIEDWE Wil oM Rtadh ¥ sWeérrbaékaarobight the $ tighter, so we had a great man match
going through the process of organizing these, | heaiig aiRes the read for the QB very easy. Eyes on the Sam agginoke, Quick, etc). the perimeter.

great presentations about how some colleges were doing HiD WWDFNV WKH UXQ WKHQ SXOO DQG WKURZ :KHO LO GRXEW KDQG (

sfolalTo g S ;

for their QBs. One that stuck in my head was a ptesaRiEdn
L] - T M 1}5 ]
\7,{ : Woubed

E\ WKH 2IIHQVLYH &RRUGLQDWRU DW :LVFROVLO :KLWHZDWHU 3HWHU
VHFRQGH KDYH HQWLUH VHDVRQV ZKHUH ZH Civiviv cvv vt 0o v lQQHO T

Jennings. | would highly recommend searching him ¢ " ' f
not run a single triple RPO and other years we make a living

. B 5 L] W
have questions about the RPO game. ‘|'
Eb By F o3& 53
-1 run plays means that we are down a blocker con.p.c... . on them. It comes down to the athleticism of youCdpBoanX beat the C because of alignment or ability?

@
WKH GHIHQVH +HUH DUH  H[DK$OMHV WA HOH Bl @QIR W KLHQUY B R R ROX W h&wQriddh \pra2ficB sty thdnY to BV fo it5 FReimumuiret position, he has full ability to just hand the &
DWWDFNLQJ D  PDQ ITURQW ZL WdficdpRQit isal &folt orgBnRiNg it FaNvely fhet ydliBldyers Y K URZ WR D VFUHHQ LV QRW HD®G EH DQHH ORRKDRYOH DROV/ B NXE W
both situations we are -1 and the S is unblocked.  NQRZ WKH UHDG :KDW LI \RXU 4% U kD:GNortddpHit &Y ROt BelprRE) Jt'mayQotDe msithatidratlye QB and the X have the ability to call the rou
standard double read RPO like this, the QB is not on the runsound, but you get the ball there as fast as possiblelika Hestun
so what does he do if he pulls the ball and the S doesn’t createpy contorting your body and throwing it at any time you have
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VW VQDS" $V KH

going to throw the ball if the defender is playing man ar

__',_,..-f"’

‘H RUJDQL]H RXU 532MV LQWR F_
KYP’s)

2MV DQG

RPO’sThese are designed for the QB to stay in the pc
JLYH RU WKURZ ‘H W\SLFDOO\ E
level defender run plays and quick passing game or

(continued on next page)
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$V \RX JURZ \RXU 532 JDPH , ZRXOG UHFRPPHQG
a few things.

JLQG DQ RUJDQL]DWLRQDO PHWKRG WKDW ZRUNV IRU \RX
and your team.
-Create streamlined verbiage so communication
to players is universal.

JLIXUH RXW LI \RXU 4% ZLOO EH D UXQQHU 7KLV PD\
be determined by ability or depth at the position.
If the QB is a runner, then he can give you a
numbers advantage in the blocking schemes and
now even your doubles RPO’s can become more
effective.

JLQG RXW ZKDW WKURZV \RXU 4% FDQ PDNH JRU
instance there are a lot of 2 high teams that bring
their safeties down in run support Can your QB
read a 3rd level defender and throw a post?

8QGHUVWDQG \RXU VWDWHMV UXOHV DQG HQIRUFHPHQW
DVVRFLDWHG ZLWK SOD\HUV EHLQJ GRZQ“HOG %HFDXVH
it may restrict some of your abilities to throw 2nd
and 3rd level RPO’s
-Think about where the ball is spotted horizontally.

%HLQJ RQ +DVKHV RU WKH PLGGOH RI WKH “HOG FDQ
greatly increase or diminish your abilities to call
RPO’s

:KDW DUH \RX JRLQJ WR GR RQ WKH EDFNVLGH RI WKH
532" :H DGG D SUH vQDS UHDG URXWH W\SLFDOO\ D
KLWFK 9HU\ VLPLODU WR WKH .<3 +,0 URXWH GLVFXVVHG
earlier.

$UH \RX JHWWLQJ WKH VDPH ORRN SUH DQG SRVW vQDS"
$UH GHIHQVHV UROOLQJ DQG GLVJXLVLQJ FRYHUDJHV"
Defenders that roll back are much easier on a
gb than defenders that roll down. Build it into
practice.

JLQDOO\ KDYH FRQYHUVDWLRQV ZLWK \RXU 4% DERXW ZK\
they did certain things in the RPO game. It helps to
understand how they are thinking and their logic
might be better than yours. One time a QB handed

RIl DQG ZH KDG RXU EHVW 5 ZLWK D JUHDW PDWEFK XS
DQG SUHVV FRYHUDJH 7KH 4% MXVWL*“HG LW E\ VvD\LQJ ZH
ZHUH UXQQLQJ ,62 bDQG , vDZ WKHLU /% ZzDV EUHDWKLQJ
really heavy so | knew he would get crushed by
the lead blocker. That wasn’'t how | saw it from the
sideline, but he had a much better view than | did.

‘H KDYH UHFHQWO\ WUDQVLWLRQHG WR D ZULVWEDQG V\VWHP

and the type of RPO is indicated on the wristband so

we can have complete clarity of the RPO structure.

$V ZH RUJDQL]JHG RXU 532V LQWR WKHVH FDWHJRULHV ZH
found that our QB’s had a greater understanding of

what we were trying to accomplish with the play. It

helped them with their reads and it also allowed us

to be way more multiple with formations, motions,

and play selection.
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Z$ I_’AI\I_CE-I:II-ICC'A\L L(?gp;]o;/:teer z?z;tr;::ezr. hang power snatch a moderate lo
DEVELOPI\/IENT éLIJ-IFlQJQKVDVSGVTi;VDKVI\-/I PRVW EHQH"“FLDO

is the front squat. It allows athletes to hit depth 1
SEVEN EXERCISES EVERY ATHLETEaturaIIy while also keeping their spine more vertic:
SHOULD BE PROFICIENT AT also doesn’t compress the spine in the manner that :
Deerick Smith, CSCS squat can, leading to it being a great option in seasor
Southside Charter HS, AR
Strength & Conditioning/ )R XU &RUQHU 7RXFK
Assistant Athletic Director This is one that would not appear on most list as it’s nc
Smith Performance popular exercise, but it is great for ankle and hip ste
@coachdeesmith The athlete simply balances on one leg and imagine
WKH\ DUH LQ WKH PLGGOH RI D
KHQ LW FRP H YheWWHan tdddth Edchk Yorher in the following sequenc
selection for coaches ggHt, top left, back right, back left. You will quickly se

athletes that are hundregisks unilateral stability within your program.
of choices that coaches can choose from. The number one

rule in strength and conditioning is to do no harncstfapiull up

LV FULWLFDO :KLOH IRUP L Yhdddih UplistheQ@quatbMné upeb ldey\WD/auM
restricted by wanting perfect form. | look for oustatbletésat is looking to add mass to their upper bod
WR EH SUR“FLHQW UDWKHU WHKDRQEHRIHWWHZER QHL WHERHP HVD
movements. | say this for athletes because theipgagjuis/ terspective as a large number of programs
not be professional level Olympic lifters or powerdiftatsclidt presses, but they don’t include a lot of ove
rather to be a better athlete. To accomplish thisgweanosy $QRWKHU DGGHG EHQH
keep them safe but also improve their performanggr|ddedovs strain. So many times, young athletes t
DUH OLIWV WKDW DUH EHQH Ted® Sndlé Rr HolittUon B YoisdihW idovidhieht
sport or gender. simply give up and collapse into the spotting arms

WKH\ WUXO\ FRXOG KDYH “QLVK
20\PSLF /LIWV RU WKHLU YDUpWKOHOWHYVY WR VWUDLQ WR “QL
The clean is one of the most butchered lifts in raamysbigh attempt simply aren’t that high. The chin
VFKRRO DQG FROOHJH ZHLJKW &\RR BV JUHIDMH PR B\ DWRRMX DE 8 Xp
Olympic lifts take too long to teach as coaches pprereffideasthing better than when a girl in our pro
WKDQ SUR“FLHQW IRUP EXW LIRRD QY KHPRMIM RWWI E KILRIVXY K
too long to teach it’s that the coach did a poor job (@acNER G\ ZHLJKW FKLQ XS WK
LW 1RZ GR DOO RXU DWKO Hyélb Yqusk ddd$sanWddy & ti&ihee@ LNH WHEL

or team China Olympic lifters? No, however, they should
EH SUR“FLHQW LQ WKH PRYHBHQW LQ WHUPV RI IURQW UDFI

a proper catch position. If they have mobility igsy@s @rght to become a better coach teach a group
cannot achieve a proper front rack simply do jusytheop@lHuUvV KRZ WR GR DQ 5'/ 7Kl
CKLOH WKH VQDWFK FDQ EH D pdded MovéhehW fés Xthlett/ BeveldhrheRtY H Blikw
it is a great option for athletes to develop power agragféetesi coach to target the hamstrings and lowe
can achieve a higher barbell velocity than mapyQotherPDQQHU WKDW FRPSRXQG

RSWLRQV DYDLODEOH ZKHQ XaWdeédsdory@n duRddogrbinT iN<h\stapheddede§3oly |

your athletes be able to sit in a full snatch withof¢ifigjised as much as the core lifts within our pro
level technique? No, but they could be served by being able (continued on next page)
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Split Squat
$ ODUJH DPRXQW RI YDULRXYV
emphasis although for years coaches have trg
athletes through bilateral means primarily. The s
and variations from it allow the athlete to load t
in a unilateral fashion which can have greater cg
their respective sports. It can reduce asymmetri
of the leg that the athlete typically favors and
to be just as effective as the back squat with
strength building.

7 EXERCISES EVER
SHOULD BE PROFI

1) Olympic Lifts and
Variants

2) Front Squat

Stick jump
:KLOH DWKOHWHY DUH DFWX
“QG WKH PRVW HI“FLHQW ZD\
playing in training outside of their sport It is ofte
case. The stick jump is great for teaching not o
mechanics but landing mechanics. The athlete
with their hands overhead up on their toes, they
their arms down while bringing their body into a
position, from here they then throw their arms ba
jump as high as they can. The landing is just as
DV WKH MXPS LQ WHUPV RI G
land in a toe-heel transition and stick the landing
the force upon the completion of the jump.

3) Four Corner Toug
4) Chin Up/Pull Ug
5) RDL
6) Split Squat
/) Stick Jump

LOO
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had a young coach who was sitting down one day Watehiggaair enemy. You only have a limited amount of it
GULOO :KHQ , FRUUHFWHG KLP FRDQW WHEI RIMFIO ZDRHG, DIFP UNW DA R
WKLV WHDFKLQJ DQG FRDFKLQJVR @RS BIDY \Q@ HZKW KSLIRIE/O H P HAD VC

Jay Gore: still acting like a kid in his day to day routine, stayinmp@riate, things by creating a set of short phrases for
1979-2021, finishing 42 season, State champs 2x on 2 different staffs, 5 finals appearances, 8 semifinal SOD\LQJ YLGHR JDPHV JRLQJ RREWRVZMNIRQULHQG W BONZEHQE PRNHE
appearances. Coached at private, public, urban and rural environments. Have coached DB’s, LB'’s, OL, and Qs. ¥ RXWLQHV PXVW FKDQJH WR U Haiddgu expldih st refexplaivi thel prollegn@nal BeOniit
years as HC on Middle School level, 14 years HC on Varsity level, ass’'t coach for 28 years on varsity level. Husband not them.
for 41 years “to the same girl”, father of one son (Georgetown MBA, spring 2021). Currently the HC/athletic director Take ownership of your position. Do the jobs that are assigned
at a large inner city school in Nashville, Tennessee. to you, without having to be reminded or supervise®R D oV 7UXVW \RXU OHPRU\ O:H C
want responsibilities to be assigned to you then yolr MXSUDWH ‘H UHPHPEHU WKLQJV
Bob Gecewich: demonstrate that you can handle it. If you are the DB Zdach,WeWV R UHPHPEHU WKHP QRW Q
14 years coaching, 6 years as an HC, (3 league coach of the year awards), 8 as an assistant including 2 on state EH WKH +HDG &RDFK RI WKH "% dmpleybvpradati\di@mv adtice Bo06 Mokt Dikl 200
title teams. | have been extremely fortunate to coach in rural, urban, and suburban schools, getting to work with ~ all the answers or don’t need help, it means that yoheawetthao water breaks or run 127 gassers in one day
many different student athletes. | have a wife and 3 kids that are active in our program, community and coaching, Mmaturity to seek out the answers and ask for help whem 2@gdeds apart for tackling drills and just run over eact
it's their team too! $QG \RX SUREDEO\ ZHUHQMW DV J
Take initiative, look for things to do that add valudg youyware, you aren’t playing, they are. So, it is not abot
A GUIDE FOR YOUNG COACHES 1\ ron zL00 R QO\ GHDO ZLWK WKH 3BV W REy H TRIL fKQMs § Y ¥ My pUERiaigt IQ abokt Svhatyouarktdaxh. tBeHa/

“An aporenticeship is a svstem for traininaP@Mnew taking out the trash are all things that must be done. It is like |
PP P y 9 WHOO P\ 2/ JX\V RQ SDVV SURW HFW FOQ NE/RRMQI RRIXZRHWH D' B Q B W

generation of practitioners of a trade or pr%ggr%lr?t%e' Getting started because no one comes through my gap | can take a play off, B&kDFKHG E\ WKH +& 2& RU '&
with on-the-job training.” 6KR 7 8'5 IRU VRPHRQH WR KHOS $V D \R ¥xpekt i, RékFoKit. RaeHt 8 b\ 6pEdotuiity ¢ Henbettdr
_ Demonstrate Integrity \RXWKIXO HQHUJ\ 8VH LW WR \RKREDGWDQWBHRHQVWWR K®DISGHR UQZ
In 2010 | became the head football coach at an innerGity S ple help and in so doing you will learn how to do more ttiiegddlats respect by your relentless compassion for the
in Nashville. In doing so, | inherited a young aSSiStﬁ,m C shi in turn make you more valuable to the team. your commitment to the program.
i -VeVpHYHUDO \HDUV RI FRDFKLQJ

E\ WKH QDPH RI %RE *HFHZLFKTa i
together, Bob moved on and has since become a % PLO\ JLUVW Most young coaches are either recently married drwiishkyog all good luck in your endeavors and hope this
'Q

himself. Over the years our friendship and respect \ U \J/ % v DERXW LW :KDWHYHU \RXU VLWRRVWS®PR® PDWEH :D\RPRVH UHODWL!
RWKHU KDYH UHPDLQHG :H WDQN- ! @(V% |§<| %LQD\HDERXW DWW D F N Lafe Extremely important. It is impossible to be fully engaged

opponents or new schemes that we have run acro i LQ ZKDW \RX GR LI WKHUH DUH_SIIDENLDV N\W KDDL &/ CDNCKHY
that ft talk about ; h on't>frHstyour Memory ) ) L

at more often we talk about common issues aggv&p{,% able spend too much time W|tr_1 other people_s I_<|ds and n
encounter as head coaches; dealing with parents, weig with our own. Make family your #1 priority. Make

1 ¥
room programs, fundraising, etc. On multiple occasiq_g& tltleD OMW JHW EHWWHU LI \RX GRQ M Rartos feols Jike aqpartner,\ghrrepyeur Ifesagd, ihq An a.p p re ntl CeS h

conversation has turned toward hiring and mentori AYelll TXDOLW\ WLPH ZLWK IDPLO\ :K

Ip it only works if pot ies are_present a _ _ .
FRDFKHVY DQG WKH FKDOOHQJ VvV o..$ @%? A Bff th Il phone. Kids k that h
to improve that mentoring process, Bob and | have\ﬁ;%\gggig \ S;J(rno Sf\?ﬁf \é&/‘gﬁ‘%@swghljg\(ﬁrgyéa\n Egg( SP (EH;E@WH lwgevvjfppf@()@riqye;_y;?;ﬁqﬂzp);& Hav\eRa)it a. SySte m fOr tral
a new generatio

KRP

checklist from which we can start the discussion with Hf yQyn DYLQJ D EDG GD\ $V D FRDFK \RX GROMW JHW WKDW OX[XU\ <
coaches, but also can be used as an evaluation tooébt%q_'e DGH D FRPPLWPHQW WR WKLV \Rrills) give é'P@ROZ’pg@”iﬁ’dQ; teaghrand execute

of each season. perfection in a controlled environment. Game sceng
Integrity is measured over time: it doesn’t change day to day. Imperfect situations, but the difference in a skill exect 1 f
| have been very blessed over my 43-year career too}a‘i?/‘?é‘?% LDEOH KRQHVW DQG go R \y DO \}//v & PerselPn s 5% of MRS dpeioporn bR e diff p raCtItI oners o

mentored by some great men. Men that patiently and ré%fy d in/loss or game saving tackle/career ending injury.
"R

.B t with rs, if you don’t know"! .

QRW VR SDWLHQWO\ KHOSHG P ¢ Beh RVYPR  QPH CORTARP \
RN IR A N L Ctn LENE SN IVIIEIIYY  trade or professi
PDUNHU $00 JDPHV DUH SOD\H Wlth On-the-JOb

to pass on to me, and in their honor, | pass this on (GIRe R 1y O R\DO WKHQ \RX GR DOO WKH RV Kk S’D\$FFE\61N&\JW66\EU

Be e for r players. | nt t to wo r
'H GLYLGHG WKH LWHPV LQWR - QR YHOVR] SR < FWost drills should have a predetermined winner. traini 1
&UbIwvPDQ DQG "qpoo\ obvwHE NHTEIEWE BRGNS 3RS W T kiakss for the player that you are training. Suc raining.

/  \LC

generation of coaches. 'H*QH WKH V IRU WKH GU
‘O0G
would allow the coach a framework from which to sta

agrowt _ )
SODQ WR KHOS KLP GHYHORS S)Ql%ﬁ"ﬁﬂ 5O%F§ZDQJRRV?5§|§Q%Dl\<TBVHDoVYF]7<K\_#‘i}%@ §HQIXDIH DQG DFWLRQV
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Rack Performance
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CLICK HERE FOR SAMPLES AND PRICING
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